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Knowledge Continuum from Novice to Expert

« Share Your Name. Position. Time with UHY.
« Where are you on the continuum right now?
»  What will make this training GREAT for you?

<

>

1 2 3 4 5 6 7 8 9 10

Novice Advanced Competent s Proficient Expert

It's All Beginner I'Understand (0 Sf’f‘:reg,’c- I'ma

New to Me! I've Got the Tactics. I'm Fairly | Can Effectively Go-To
’ Basics! Efficient! Use in Hiring and Resource
Coaching. for Others

UH Consulting

ADVanced Insights Profile Expert - Interview and

Debriefing Resources a0
it In all of your hiring, i—
et o
Jamp Tos s Tirmesver Suimniaiy Documert YOUR FEEDBACK

. MATTERS

Consider what we've covered today and your level of

Jump To: I

Jump To: Coz

commitment:
Priceless Hiring Process Resources for UHY 1. What went well foday?
essenTiAL TooL 2. What could have gone better2

3. Lastly, what was most beneficial fo you?

www.pricelessprofessional.com/uhyconsulting
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Wh’ ?

“The ability to make good
decisions regarding people represents
one of the last reliable sources of
competitive advantage, since
very few organizations
are very good at it.”

Peter Drucker,
Consultant, Educator, Author

Focus on Fitl

| —— |
Calculating the Cost of Turnover

Sample Team: Average Employee Base Salary = $50,000

A. Employees on Team 25

B. Annual Turnover 2 people

C. Calculate: (1.5) x (Average

Salary) = Cost of Turnover Per $75,000

Person

Annual Cost of Turnover = $150,000
=(Bx C)

Priceless Professional Development
www.pricelessprofessional.com 2
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Three Biggest Interview Mistakes?

1. Not being
4. Not askin;
3. Not taking the right -
notes. questions.

5. Personal
bias. 9. Leaning

too heavily
on gut

8. Talking instinct.
too much.

2. Overfocusing
on background &
resume.

6. Not asking
candidates

for specific —
examples of 7. Interviewing
performance. alone.

Top 13 Hiring Mistakes Quiz: https://pricelessprofessional.com/13mistakes

In Hiring, There's Always a Risk...

MEDIUM

LN\

RISK

Reducevthe Risk!!

[ ——— |
Three New Hire Attitudes after Six-

Months ...

Unreliable and Inconsistent
Attitude

BRL! S |
‘I Look Good, But | Don't Wotk:Attitude “Champion’ Attitude

Priceless Professional Development
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What Determines
What "Attitude"
an Employee Will

“ZUnreliable andinconsisten
L. Aftitude |

. Fit for the job. (Is this work something I can do ant

ant to do?)
2. How someone is managed. [Does this company care
about this me, and do | care about this company?)

Have? 3. Past habits formed over the years. (Requires much
effort and focus by the person to change.)

10

GAIJLU_P Your Strengths Matter

\’
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Focus on Fit!

13

The AIP is TRI-MODAL and it Measures:

Communication
& Interaction Style

Motivation, Values and
Interest in the Work

Personal Skills

15
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The Profile is TRI-MODAL, and it Measures:

< 30% ==

HOW WE DRIVE - DISC

Communication
% & Interaction Style

GAS INTANK - PIAV
Motivation, Values and
Interest in the Work

HORSEPOWER/UNDER THE
HOOD - ACUMEN
Personal Skills

Five Areas That Impact Performance:

ROADS TRAVELED/FUTURE PLANS HOW WE DRIVE - DISC

Background, Experience/ Communication
Knowledge & Future Goals & Interaction Style

GAS INTANK - PIAV
v Motivation, Values and
@5{6‘:} Interest in the Work [

HORSEPOWER/UNDER THE GARAGE/WHERE PARKED
HOOD - ACUMEN Culture & Team
Personal Skills

Comparing Two Tax Manager Candidates

Five Areas of FIT Candidate A - Sally Candidate B - Jane
pr

Roads Traveled
Future Travel Plans
Motivators
b I
N, Under the Hood — - -
Fose Personal Skills
i i Review Interview Team
Garage/Where Parked Review Interview Team Feedback Foodback
Culture & Team and Follow Up: Gaps in three
OverallFit.  ttripytes, and one mofivator. Follow Up: TBD

18

Priceless Professional Development
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In Hiring, There's Always a Risk...

MEDIUM

LN\

RISK

Reduce the Risk!!

19

Focus on Fii...

Hiring in Four Steps:

Attributes for the POSITION

Attributes

I Refer 16 Hiring
Proces Doc

Review.

1) Candidate Completes Assessment

2) Select Superior Performance

3) Compare Candidate to Top Job

4) Use Interview Questions. Consider
Match & Next Steps. Hiring Manager

21
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Hiring - Timesaver Reference Document

Wake Up Eager Hiring

Hiring in Four Steps:

1) te Completes Assessment

2) Select Superior Performance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use Interview Questions. Consider

Match & Next Steps. Hiring Manager
Review.

Hiring Reference Document
Wake Up Eager Hiring
Hiring with Profiles - Step-by-Step Process and Resources
This step-by-step assessment Hiing document will make it easy for any manager fo understand 3~

how fo put people in the right seats quickly. This process is designed to help you match what "3‘%;
the job needs for success to candidate strengths, helping you determine the level of job fit.

In employee engagement research, when an employee can say that fhey "get fo do what they ~2ot;

do best" every day - they are i fimes mors kel fo be engaged and committed fo fhe work,
And if a twenty-five-person feam can say the same, they have 44% higher cusfomer services i, ™wa
scores and 38% higher produciity scores.

Reference Notes:

« The abbreviation PWA s the person with the assessment.

The Hiing Managers who make the best use of the assessment in hiring decisions are
those who have applied these processes fo themself and their feam. (Take the

assessment and use this process on yourseff}) P N
+ IMPORTANT: Remember and apply the Five Areas of Job it with the Car Analogy. ~
«  Assessment results should be considered <30% of any decision. < -

<

+ Contact suzie Price with questions or suggestions. suzie@pricelessprofessional.com

24
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e e —
Hiring Process and Resources Document

STEP 1: SEND ASSESSMENT INSTRUCTIONS AND LINK EMAIL:

send the Candidate (intemal or extemal] ne following sample email instructions. Contact
suzie for the correct assessment fink.

Hi CANDIDATE NAME,

Thank you for interviewing with COMPANY NAME. As a part of our Candidate Process, you
are asked to complete online assessments. Please read these instructions carefully.

1. Complete these assessments when you are in your normal state of mind
2 Approach the assessments with an open mind and do what each assessment asks of
you

3 Complete these instructions in one sitting with no interruptions. (Allow @ 30 minutes)
4.1 possible, use your computer or a larger mobile device, not your phone.

To access and complete your assessment - go 10 ASSESSMENT LINK.

Please reach out to COMPANY CONTACT INFO HERE if you have any questions,

| Refer tc
Pr

Hiring in Four Steps:

Attributes for the POSITION

Attributes

1) Completes Assessment

2) Select Superior Performance
3) Compare Candidate to Top Job

4) Use Interview Questions. Consider

Match & Next Steps. Hiring Manager
Review.

\TriMe’rrix Hiring Reference Document

STEP 2: SELECT THE SUPERIOR PERFORMANCE ATTRIBUTES FOR THE JOB & CREATE A POSITION
BENCHMARK

Workwith the PWA's* Manager* ta create a Postion Benchmark, usng the Superior
Performance Afhicutes Worksheet, Get HUB Infemational’s Benchmark Checkist and
Worisheet, here,

“PWA stands for Person vith the Assassment,
| I the Managersnof avaiable, use fhe worksheef and use your tnowledge fo creare a
Pesifion Benchmark for hiring purooses.

27
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Superior Performance Attributes Check List and Worksheet

SPA
Worksheei _

28

Recruiter for ABC C«

Top Pricries in Role:
#1-

Result - o

from
SPA

s the Company posit d

jing Candidate

P

Worksheet :

RECRUITER
Sample Position
Benchmark

Top Superior Performance Affibutes (S.P.A.) in the Role:
Top Seven Aftributes: (‘Under the Hood', 'Horsepower', Acumen)

Top Mofivators/Drivers: ‘Gas in the Tank', Drivers)
1. Economic: A dive for bottorine results and a refurn on investmer
2. Theoretical: A drive for knowledge, rafional thinking. and problem &

@

N7
%

HORSEPOWER - AXIOLOGY

)

.

ANK - PIAV

3. Regulatory: A diive fo follow and enforce rules, and processes. satdlblat il
Behaviors five Days a Week: (‘How Job/Person Drive!, Commuricafion Style)

1. HighD|

HOW WE DRIVE - DISC|

=

29

SPA
Checklist

U"!y Consulting

AChecki

celess

Insights Profile:

[ smibmmimeimmminss

30
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Step 1: Select the Superior Attributes (S.P.A) itical to success in
the role by ing the attached S.P.A. ;

The's.P.A. workshest wil help you to think about the priorities for success in the pasition and then guide
you to select the:
+ ToP sEvEn personal skills that must be mastered in the joi
*  TOP THREE Rewards/Motivators for the job
*  TOP descriptor ea ion (beh: I style) on the job five days
week pick ane in each categary.

31

SPA
Worksheet

Top Priorities in Role

#1 — Creates a strong candidate pool and fills positions on time.

#2— Represents the Company positively by creating an engaging Candidate
experierce

#3 - Has a high acceptance rate of the offers made.

#4 - Completes all reports and paperwork in a time manner.

#5— Stays up fo date on business frends and changes in the marketplace.

32

SPA

Worksheet Recruiter &

HORSEPOWER — AXIOLOGY|

. Accountability For Others —The ablty o be respond
2. Attention To Detal-The abilty to see and o pay atte
) | -T2
a5 y ife. (WORKETHC)
| or
6. Conceptual Thinking— The ablty 15 (MAKING DECISONS)
7. consis abitty - eularly and complete tasks or processes in personal or Pgggsional efforts
(GETTNG REsuuTs)
8.___ Following Dircti abity derstand ess to postpone making personal decisons un Mg has
9.3 The abilty sos)
— | 1 i
11, Job et - fic task. (oRK
12, Mieeting Standards - The abiltyto ee and to understand the standard s them. (wor
)
B | 12.7_ e
Ll Pt = y 2
15, Realisti “The abilty to et
(NTERPERSONAL SKILS)
16, ces - y v o
i
—p |71 The
18 i The abilty person or a group of people.
RESUTSYINTERPERSONAL SCLS)
. i e
(202 ~The 3 o

33
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SPA

Worksheet

Recruiter

Values and Motivation: GAS IN TANK®+— PICK WHAT THE 10 MOST REWARDS #1.#2,63

21

o

Economic-

GAS IN TANK - PIAV

34

SPA

Worksheet

Recruiter

Behavioral Traits: DRIVING STYLE** - PICK ONE N EACH CATEGORY, MOST NEEDED ON THE JOB, FIVE DAYS A WEEK

A B2

PROBLENS:
V] Higher D - The position problems are quickly an active and direct approach. Must be willing to take risks.
b towerd - ved trolled i before acting,
. peopl . talkative, and socially
h people in a controlled, quiet, reflective, and reserved way.

b]Z] Lower s - The position requires  flexible, dynamic, high-actiity pace with lots of change.
a]V] Higher ¢ -The dh les, standards, policies, and protocol, with a focus on quality control.
[ towerc - the rules procedures, with a focus on the bottom line.

her s - The position requires a deliberate, predictable, disciplined, and steady pace.

) Jessd

HOW WE DRIVE - DISC

35

Result
from
SPA

Workshe

RECRUITI
Sample Po:
Benchmark

Recruiter for ABC C«
Top Pricries in Role:
#1- tire.
#2-R: s the Company posit d jing Candidate

xpatone;

3 Has @ high aoceptance ate offhe offes made.

- Clecpioos chepotond popsencrt e Fema s
sl 1o date on business fren the

et 1

Top Superior Performance Affibutes (S.P.A.) in the Role:

Top Seven Aftributes: (‘Under the Hood', 'Horsepower', Acumen)
Results Orientafion (Geting Resuit]
Using Common Sense [Making Decisions/
Freedom from Prejudices (inferpersonal i)
Atiitude Toword Ofhers inferpersonal skis)
Balanced Decision Making (Work Efhic)
Concrete Organizafion (Making Decisions)
Froject and Goal Focus (Geting Result)

ER
on

Top Mofivators/Drivers: ‘Gas in the Tank', Drivers)
1. Economic: A dive for bottorine results and a refurn on investmer
2. Theorefical: A dive for knowledge, rafional fhinking, and probler
3. Regulatory: A diive fo follow and enforce rules, and processes.

GAS IN TANK - PIAV

Top Behaviers five Days a Wesk: (‘How Job/Person Drive', Commuricafion Style)]
1. HighD|
2. Hgh!
3 Lows

36
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KEEP
CALM

LET'S
PRACTICE

Let's Practice Hiring Process Step 2:
Using the SPA Checklist
and Worksheet

Position:
Management Consultant

Hiring in Four Steps:

Attributes for the POSITION

Attributes

Review.

1) Candidate Completes Assessment

2) Select Superior Performance

3) Compare Candidate to Top Job

4) Use Interview Questions. Consider
Match & Next Steps. Hiring Manager

Priceless Professional Development
www.pricelessprofessional.com

1/29/2023
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SPA
Checklist IV

40

jsriceless

A Checklint fox Debeieting the AVAnted Insight

[] steez:cne

and potential g

41

{
HORSEPOWER - AXIOLOGY ) Must Be:
. >.70/.70
g fmetal e~ Gl ome Teonans

42

Priceless Professional Development
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SPA

Checklist | comsn m. et

izriceless

Step 2: Check the reliability of the Candidate’s assessment and determine the matches.
and potential gaps, as compared to the Position’s S.P.A. Worksheet

MORE ABOUT RELIABILITY: *To check Reliability - Look at the Dimensional Balance Page Graph
on Page 4, top right, in

I yes, proceed, the report i reliable.

i no, didate may need to comple ke of the Personal

Contact your Human Resource Manager.

MORE ABOUT MATCH the 5.p.A. you selected
a5 key for the job. b o these pages
In theirreport:

[ e its Pages 65 —70) ]

[ Value and Mot
[ Four 1 of Behavior. (R

ults Page 31) |
Results Pages 6, 11.14] ]

i , use Profile Insights Interview Questions in your follow-up.
interviews. and )

43

Compare Candidates - Debrief Worksheet

Profile Debrief Notes Worksheet

o he Super he Role.
onsneerro syemacaty cwemine

~

7
Y

HORSEPOWER -~ AXIOLOGY

44

TriMetrix Notes Debrief Worksheet - SAMPLE

45

Priceless Professional Development
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Level of Match = How Far Above or Below Population Mean

RECRUITER: Attitude Toward Others, Freedom from Prejudice

See Inferpersonal Skills Graph, Assessment Page 67

Wa8.  ADVanced Insights Profile |Interpersonal Skills BAR
POP. MEAN

AVERAGE

Categury Beserptivn
HORSEPOWER ~ AXIOLOGY |  Horw do you approach geting slang with others? T \neasures mﬂh .
T | omtomers an comorkers ona daiy basis.

Category Companent Graphs

Actitude Toward Others > Good Match /
P - ¥ o

a3

Freedom From Prejudices
207~ a0

i
> Good Match
Realistic Expectations
08 " Gp T #n a0 40 S0 0 30 _sa  so 100
83
Surrendering Cantrol
b 40 50 s0 30 a0 a0 s
50

Level of Match = How Far Above or Below Population Mean

RECRUITER- Check other top Attributes: Results Orientation, Using Common Sense,
Following Directions, Balanced Decision Making, Concrete Organization,
Project and Goal Focus

Getting Results. Page 65 Making Decisions. Page 68 Work Ethic. Page 70
Cugey Componn g
o o presimonsy
peonst W e 6w w
i - ”
P B e B
prm—— | (R I L
i TP T e i)
ETE a0 w e e
» B e e 0w
}y Coceptal Tinking !
= B L e w o o
rr——— > Very Strong
prerew— Frotatt i e SV Match
s - (I |
PPN e o P S 4 Y.
M 5 s
HORSEPOWER - AXIOLOGY

47

Level of Match = How Far Above or Below Population Mean
RECRUITER: Economic, Theoretical, Regulatory
See Values Graph, Page 3

#1
i > Good Match #2
M Gas
5 = in
. = Tank
- 5 =
GREY BAR = = T ﬁ — =
POP MEAN i 1 2
AVERAGE » — #6/7
w0 Empty
10 Tank
e Ecoromic  Indwidualatic  Boltical Abtruise Reguistory  Theorsticsl
5] [s] [2] ]

48
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Level of Match = How Far Above or Below Population Mean
RECRUITER: High |
See DISC Gra
Natural and Adaptifeg
Po:
Match
Fosorine o 181 2 .
Bl Match
b
e M
ﬂ:,m 5 ssglm

49

Posiion: Recruter
ore:A127/23

Step 3
Debrief
Worksheet

orepower, Atumen
R '1- Strong Match __Penonal Skil Nates
ecruinier ~ inop sy, Graph
scores also looked like a match for the
ole

Candidate

St
Top Molivators — Gos n fhe Tank’, Drivers
Fair Match

[ Theomeieal  Strong Match

I Fair Match

Tob behoviors - How = eizchon Shyie
Poor Match (5] Behovicr Nofes

[ Hihi  FairMach [

oor Match (2]
Gapsin Styte
and Drivers.

Follow up in

those areas

Overall risk -
510

~Assessmen rsulls are <307% of any management

50

PRACTICE

Priceless Professional Development
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HORSEPOWER - AXIOLOGY

C
Candidate: SAMPLE SANDY | *

Practice Hiring Process:
Compare

Management Consultant

Candidate’s Results

To The Superior
Performance Atiributes

External

a

8

i

6

s

s

3

z

1

0 I I

Empathy  Practical  System:
71-

s
Thinking  Judgment
a6+ 63~

Internal

Self Ests
Self Belief  Awareness
69-

cems

"
5

Role  Self Direction
60+

Management Consultant
Candidate: SAMPLE SANDY

GETTING RESULTS

INTERPERSONAL SKILLS

tention ToDetall
i S TR

| corssency ana ety

Y

HORSEPOWER - AXIOLOGY

Frjcand G s
[ty T

PesomlConmitment
0 5

Resls Orentation

sumedsrn Contsl
ik il TR

WORK ETHIC

Priceless Professional Development
www.pricelessprofessional.com

1/29/2023
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Management Consultant
Candidate: SAMPLE SANDY

HOW WE DRIVE - DISC

o
»

o

0

d &6

o

% P
” - .
© e

.

.

w

T

55

- & ADVanced Insights Profile | Core Attribute List
& : Concrete Organization (2.6) Creativity (7.0)
HORSEPOWER — AXIOLOGY || Practical Thiniing (861 Intuitie Decision Making (7.0)
TORET IR AT || Respectfor ) Problem Solving (7.0)
= sn Recognition (651 Surrendsring Cantral (2.0)
Consiteney and Reliabilty (80) Protiem Manzgement (7.
Leading Others (7.9) Fieibiy (7.0)
Aention Ta betail (2.7} Canceptusl Thinking (69)
L >
Sense of Timing (7.6) " Respect For Policies (6.9)
Develaping Others (7.6 Results Oriencation 6.9)
Fresdom From Prepucices (7.6) Self Exizer (6.9)
Understanding Mativational Nesds (7.6) Self Improvement (6.9)
5
Persuading Others (7.5} Systems Judgment (8.9)
Intagrate Abiity (1.4) Using Common Sense (6.9)
a P> Personal i
Correcting Others (7.4) 7 Persistence (6.8)
Material Possessians (1.4 Eualuating Wha L= Said (£6)
Project Schecuing (7.4) Diplomsey (68)
4 Long Range Planming (65)
irude Toward Honesty (7.3) Probiem and Stuaton Analyss (6.5)
it 2 ey For Others (6.7)
Personal Drive (7.3) ‘Seeing Potential Problems (6.7)
Atitude Toward Otters (71) sl Job Ec (57)
Corveying Role Value (7.1) Gaining Commitment (6.7)
Empathetic Outiook (7.1) Meeting Standard (6.7)
Enjoyment Of The Job (.1) Personal Commizment (6.7)
Human Awareness (7.1) Realistic Personal Goal Setting (6.7)
Moritaring Cthers (.1) | el Confidence (65)
N
Relating To Others (7.1) - Following Directions (6.4)
Role Confidence (7.1} Project and Goal Facus (6.3}
SelfStarting Aty (7.1) Emational Contrel (6.0)
Understan: e 1)
Ealanced Decision Making (1.1) Self Discipline and Sense of Dusy (6.0)
Prasciive Thinking 7.1) Sene of Mission (60)
Evaluating Others (1.1) Seif Cantrol (5.6)
Realitic Expectatons (7.1) Handiing Refection (5.4)
Sensiiviy To Others (1.1) Self Assessment (51)

Hiring in Four Steps:

Refer 16 Hirlng
Process Do

1) C te Completes Assessment

t Superior Performance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use Interview Questions. Consider

Match & Next Steps. Hiring Manager
Review.

Priceless Professional Development
www.pricelessprofessional.com

1/29/2023
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&S Sample Interview Questions
HORSEPOWER - AXIOLOGY for Recruiter Candidate**:
Using Common Sense - The ability to focus on practical thinking, to see the world clearly, and to make common-sense
decisions. (MAKING DECISIONS)

 How do you identify resources and data and go about organizing them when working on a project or problem?
«+ Give me an example of a difficult problem you solved at work and describe how you went about solving it.
* Give me an example of a problem at work that you just couldn’t solve. What did you do?

+ What problem have you solved in your career that has provided you the greatest sense of fulfillment?

Attitude Toward Others — The ability to maintain a positive, open, and objective attitude towards others. (INTERPERSONAL
SKILLS)

What is your single biggest communication strength? How do you know? What is your greatest business success
acquired as a result of this strength?

What do you consider the most effective way to influence someone to a particular point of view? Give me an example
of when you have done that successfully.

What steps do you take when trying to gain the support for an idea of another person(s)? What is the biggest mistake
someone could make when doing that?

58

Sample Interview Questions for
Recruiter Candidate**:

Regulatory - Rewards those who value traditions with a drive to establish order, routine, and structure through standards
and protocols.
+ Is there an absolute right and absolute wrong? How do you decide what is right and what is wrong?

+ Tell me about “rules”. Give me an example of a rule that you have relative to managing or leading others. Where did
you learn that rule? How rigid is it?

Do you sometimes feel that things would be easier and better if there were fewer rules and procedures? How do you
deal with it?

HIGH D- The position requires that new problems are quickly and assertively solved with an active and direct approach.
Must be willing to take risks.

* When faced with a deadline, how do you respond?

* How important is it to you to have all the facts before proceeding? Give me an example of a time when you didn’t
have all the facts and you did proceed. How did you feel? How did it work out?

59

SPA UHym ,,H({‘-\u'w\

Checklist » A Checktin fo Debeitingthe ATV A InsightsProie

Step 3: Determine if you continue or stop the interview process. Think about everything you
currently know about this person: background, future goals, interview impressions, reference checks,
d how closely thi P ance Attributes, to

I determine whether you continue or stop the interview process.

Bsmp? Candidate Notified on this date:

60

Priceless Professional Development
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How to Facilitate a Great Discussion
About Each Candidate’s Results

61

How to Facilitate a Great Discussion
About Each Candidate’s Results

ASK THE HIRING MANAGER:
* What do you like about this candidate?
« What concerns do you have?

62

How to Facilitate a Great Discussion
About Each Candidate’s Results

ASK THE HIRING MANAGER:
+ What do you like about this candidate?
* What concerns do you have?

REVIEW AND DISCUSS:

1. Position Benchmark — The Top Job Priorities and Superior
Performance Attributes selected for the role.

2. Candidate matches and potential gaps.

3. Pofential level of risk, based upon fit.

63
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How to Facilitate a Great Discussion
About Each Candidate’s Results

ASK THE HIRING MANAGER:
* What do you like about this candidate?
+ What concerns do you have?

REVIEW AND DISCUSS:

1. The Position Benchmark — The Top Job Priorities and Superior
Performance Attributes selected for the role.

2. Candidate matches and potential gaps.

3. Potential level of risk, based upon fit.

PROVIDE:

« Sample interview questions for gap areas if a 2"? interview
will be held.

Priceless Professional Development

64

Practice Step 4:
Selecting Interview Questions for
Management Consultant
Candidate

Role Play Hiring Manager
Conversation

www.pricelessprofessional.com/uhyconsulting

Hiring in Four Steps:

1) Candidate Completes Assessment

2) Select Superior Perfformance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use Interview Questions. Consider
Match & Next Steps. Hiring Manager
LE A

66
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Hiring in Four Steps:

1) Candidate Completes Assessment

2) Select Superior Perfformance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use Interview Questions. Consider
Match, Next Steps. Hiring Manager
Review.

Hiring in Four Steps:

1) Candidate Completes Assessment
2) Select Superior Perfformance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use Interview Questions. Consider

Match, Next Steps. Hiring Manager
Review.

Hiring in Four Steps:

1) Candidate Completes Assessment

2) Select Superior Performance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes and Five Areas of Fit

4) Use Interview Questions. Consider

Match, Next Steps. Hiring Manager
Review.

69
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Superior Performance Attributes Check List and Worksheet

Hiring with the ADVanced

UHY Consing
a

ebriefing the ADVanced Insights Profle:

iriceless

70

SPA e iriceless
C h ec kl ist J -..mm:;w.m_,m,;s‘ummﬂ Insights Profile: )

71

Superior Performance Attributes Check List and Worksheet

UHy s

A Chechint for Detielingthe ADYanrd nvighs Profie:

isriceless

KEY BENEFITS:
Reduces bias, increases focus on fit.
Interviews focused on what matters most.
Reveals matches, gaps, follow-up areas,

and level of risk.
Anyone can debrief a report.
: : e

72
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Hiring Timesaver Reference Document

www.pricelessprofessional.com/uhyconsulting

73

YOUR FEEDBACK

MATTERS

Consider what we've covered today and your level of
commitment:

1. What went well today?2

2. What could have gone befttere

3. Lastly, what was most beneficial to you?

74

UH Consulting

Hiring with the ADVanced

Insights Profile

Presented By:

i>riceless

PROFESSIONAL DEVELOPMENT

SUZIE PRICE | Priceless Professional Developmant | 770-8
suzle@pricelessprofessionslcom | Certifications: CPF

Priceless Professional Development
www.pricelessprofessional.com

1/29/2023
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Next Level Training:

Reading and
Interpreting Graphs

76

The Profile is TRI-MODAL and it Measures:

Communication
% & Interaction Style

GAS INTANK - PIAV
Motivation, Values and
Interest in the Work

HORSEPOWER/UNDER THE
HOOD - ACUMEN
Personal Skills

% g, & (=]
< 30% e
HOW WE DRIVE - DISC

77

Attribute Index

WHAT natural talents do you have based on how you think and make decisions?

[T

Y,
1 S
@ LEAGUE el HORSEPOWER - AXIOLOGY

78
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Hood

Horsepower/
Underthe =

Hartman Valve
Profile

sci f Dimensional
<A:|e.nlce ° Balance Page Attribute
Xiology > Graph = IndexSkills
[ —

Attribute Index

T st s oy otk d s

79

HORSEPOWER - AXIOLOGY

Using Axiology in our Work

THE BENEFITS OF USING THE SCIENCE OF AXIOLOGY IN HIRING & COACHING

v SuRFACE WHAT MATTERS.
These tools measure a person's mental and emotional
conditioning — their decision-making tendencies.

IT SHOWS US MORE THAN *

o a
the job, their motivation stays strong.

" A scores To
This helps you determine EXACTLY where a person will
perform well and where they could struggle.

celess

80

Two Views

One
Mind

o

External

World View Self View

ADVanced Insi Profile | DI

;’_
H
£

Internal

BE - DO - THINK BE- DO-  THINK
Three Dimensions Three Dimensions

81
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Two Views
World View [settview ]
One & T — Profite | D .
Mind " TASKS SYSTEMS
»  PEOPLE
° B SELF ROLES FUTURE
ah -
) E § I
BE- DO- THINK BE- DO- THINK
Three Dimensions Three Dimensions
82
[ —

This is the
Clarity
score; scale

(measures
innate
capacity)

& ADVanced Insights Profile | Dimensional Balance

TASKS SYSTEMS
s PEOPLE

° Noow s ow s N
External
Internal

as7ines

SELF ROLEs  FUTURE

Reliability
Score:
Must Be

>.70 />.70

This is the
Bias (-, =, +)
(measures

attitude
toward,
feeling)

mpaiy  Practical  Sysems  self Estee, roecigd
TITT Teiieg Jengment m. ...m.,
S5 i
| —— |
World View Self View
1] B ] n B ] T

The Six
Dimensions
of Acumen

©  PEOPIE

I I SELF ROLES  FUTURE

84
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SIXDIMENSIONS CHEAT SHEET

Sytemsdugmen: STRATEGY T

WORLD VIEW
BEQPLE  The capac st e iy
,
Pucicliokng 86 Thecpad o
the dasired rzsits

Getting Thirgs Done - Dong: Acton and Tasks

oIS fulesand procesures.
Fules Laws, Pl Tinking: Plnningand Order

SELF VIEW
Serseof et SELF o ey
selfuorth
Knowing W | An: Inee Worth
RoeAnarnes LT e rfesinal,
sociaand pesoraloles.
What | A 2ol Cenfidence and Fuflment
SefDiecion FUTURE  Hairgader

Recessary toachieve them.
What | Am fecoming:Dicpine Dutyand Hope

85

@ wonLo view
& ADVanced insights Profil | Dimensionsl Balance
Focus Understanding Others sPEOPLE
The capacity to perceive
and under stand the
DIMENSION :
ACPLARRTION: individuality in others, = 5
Understanding needs i H
desires and value of others
SUMMARY Being: With People -
e view

Focus

DIMENSION
EXPLANATION

SuMMARY

Se

f
Sense of Self

A measure of a person’s
awareness of "who" they
are; the ability to discern
one's own self-worth

Knowing Who | Am:
Inner Worth

& Apvance:

SELF

Extemal
Internal

87
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Sample Interview Questions:

Lower Clarity on Empathetic Outlook: (Scores between 4 to 6 and/or below the mean; or with a
bias that might not match what the job needs.)

« Give me an example of when you identified with someone else's difficulties at work.
What, if anything, did you do to help them?

« Give me an example of when you went out of your way to help someone. What were
your thoughts and feelings about that situation?

« Describe ways you are able to show others you care about them, yet do not
compromise the needs and requirements of the overall organization.

Lower Clarity on Sense of Self: (Scores between 4 to 6 and/or below the mean; or with a bias that
might not match what the job needs. See Positive Bias questions, below.**)

« How do you react when confronted with personal criticism?2 Constructive criticism?2

« Give me an example of a time when you were faced fo take the initiative in the face of
a mounting tide of adversity or criticism. How, exactly, did you move past it2

Full List of Interview questions available at
pricelessprofessional.com/uhyconsul

88

@ Tasks

ADVanced insights Profil | Dimensionsl Balance
B TASKS =
Focus Practical Thinking .
The capacity to understand .
situations in a realistic, B
DIMENSION z H
BXPLANATION efficient manner and to -5 5
achieve the desired resuilts. s
Getting things done. .

SUMMARY Doing: Action and Tasks

89

@ Roles

rocus Role Awareness

& ~ADVanced insights Profie | Dimensional Balance

L ROLES

The degree of a person’s
identity and awareness
DiMENSION 4
Sk ANATION regarding his or her

professional, social and

Extemal
Internal

personal roles.

What | Am: Role
Confidence and Fulfillment

SUMMARY

90
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Sample Interview Questions:

Lower Clarity on Practical Thinking: (Scores between 4 to 6 and/or below the mean; or with a bias that might
not match what the job needs)

+ Give me an example of a project that you have completed and the outcome. Please give me the most
essenfial components of that project that played the biggest role in its completion.

« Tellme about a fime when you missed a deadline. What were the consequencesg What did you do
differently the next time you faced a deadline?

+ Have resulfs ever been less than stellar for a project you've worked on2 What caused the results to be less
than great? How did it happen?

Lower Clarity on Role Awareness: (Scores between 4 to 6 and/or below the mean; or with a bias that might not
match what the job needs)

+ Describe what you do in your current job. Share specific examples of how you add value in that job.

+ What jobs have you enjoyed the most2 Why?2 Please share specific examples of what you enjoyed.

+ What jobs have you enjoyed the leaste Why?2 Please share specific examples of what you disliked.

+ Give specific examples of past environments you worked best in.

+ Give specific examples of past environments that did not work well for you.

What kind of responsibilities would you like to avoid in your next job2 Why?

+ Tell me what all your life roles are2 I?o you feel you fulfill those roles well2 Where do you feel you succeed?

Fall shortz_{Coaching question onl:
Full List of Interview questions available at
pricel ional.com/uhyconsul

91

& ADVanced insights Profie | Dimensional Balance

N SYSTEMS
Focus Systems Judgment '
The capacity to understand .
and use systems such as -
DIMENSION knowledge, authority i

REPLARATION structures, norms, rules . E

and procedures. Rules, o
Laws, Policy. .
SUMMARY Thinking: Planning & Order ' . -

92

sELE viEw

Future

& ~ADVanced insights Profie | Dimensional Balance

rocus Self Direction
. FUTURE|

Having a clear vision of
one's future objectives
DIMENSION -
ERPLAMATION! and the self discipline and

Extemal
Internal

organization necessary to
achieve them.

What | Am Becoming:
Discipline, Duty and Hope

SUMMARY

93
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Sample Interview Questions:

Lower Clarity on Systems Judgment: (Scores between 4 to 6 and/or below the mean; or with
a bias that might not match what the job needs)

» What system do you have in place to ensure that Ionqer-rerm projects and goals are
accomplished within the time frame that you have sete

* What is the biggest strqfegic opportunity you have successfully identified and .
accomplished in Xour life? Describe the largest sir_oieglg: opportunity you have ever missed.
What did you fail to see2 Why do you think'you missed it2

How are you at creating policies and procedures? Can you provide a specific example?

Lower Clarity on Self-Direction: (Scoring between 4 to 6 and/or below the mean; or with a
bias that might not match what the job needs)

« As part of our reference checking, we will contact your former manager at some point.
What will he/she tell us about your capacity as a self-startere What examples do you think
your former manager will use fo illustrate his/her point?

« Can you tell me where you see yourself in five years? One year2 Six months2 What will you
do or need to do to ensure those goals will be met?

Full List of Interview questions available at

94

& ADVanced Insights Profile | Dimensional Balance

as7ines
w0

3

B

- z This is the
g 2 Bias (-, =, +)
5 (measures

attitude
1 toward,
feeling)
o
FEITY nimdng  Jubgmens s nenst  mwareness 76~ 4]
93- L2 -

76-

95

Bias -, +, =

TASKS SYSTEMS
PEOPLE

SELF ROLES FUTURE

Empathy Practical Systems Self Esteem/ Role Self Direction
B.ZO Thinking Judgment Self Belief ~ Awareness 7.6
EEC) PEC) 760) 749
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ACUMEN BIAS CHEAT SHEET
WORLD VIEW Empathy Practical Systems.
8q) Thinking  Judgment
POSITIVE BIAS NEGATIVE BIAS 6 9,9
» Prefers personal » Prefers i
{nErshiding » Pleaser and accommadator »Reserves trust
» Optimistic towards peaple » Retains emotional distance
» Engaged in tasks » Reluctant to engage
Practiesl  ascurcaul » Fritratad with tasks
+ Soition-criented 2 Delegates tasks SelfEsteem/  Role Self Direction
Systems » ideﬂf{vﬁes with ‘he mrripaﬂ)‘ » Independent thinker 5!];36666, AW;I‘%QSS 7
» Conforms to rules and laws » May be a maverick g &
Judgment » N ge rules and autherity
SELF VIEW
POSITIVE BIAS NEGATIVE BIAS . N
o o The higher the capacity score the
Senseof Self  »Contsnt with pedormance * Not yet finished with Journey : f f :
o *Viay be redistant to foddback  »Has & earming atitude less impact the bias will have in
» Feelswell suited for roles » Feels dissatisfaction your overall consultation.
Awareness » Optimistic about roles » May be experiencing confusion
» Feels harmony alang roles » May be questioning rofe fit
» Has clear direction » May be unclear about the future The lower the capacity score the
Self Direction  » Self-confident and energetic » May feel future is bloeked . . " .
» Self-disciplined with drive « May not be focused on the future more impact the bias will have in
your overall consultation.

97

| |
Bias Intensity

8-10 CLARITY 6 OR BELOW

6-8 CLARITY

THE BIAS

THE BIAS

INTENSE

LE!
INTENSE

98

Management Consultant g5 /0a2

Candidate: SAMPLE SANDY | ®
ractical yste: Role  Self Direction
60+

. '
P I Systems Self Estee
Thinking  Judgment Self Belief  Awareness
a6+ 63~ 69- 74+

HORSEPOWER - AXIOLOGY v

External
Internal

Empathy
71-

99
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Like Gravity... Axiology is There.

*Nephew Jesse’s Plaque
« Cruise Story
» Organizational Structure
* Supervision

 Society
* Music
100
Axiology, The Bottom Line... Y
* Measures how we think and make decisions. @@
» Under the Hood - not visible. Can “tune the engine”. HORSEPOWER - AXIOLOGY
« Represented by Dimensional Balance Page Graph and Attributes.
+ One Mind.

» Two Views: World and Self.
* Three Dimensions in Each View.
« Look at Clarity number (capacity) and Bias (how feel/attitude).

101

The Profile is TRI-MODAL and it Measures:

< 30% o=
HOW WE DRIVE - DISC
Y.

Communication
& Interaction Style
GAS INTANK - PIAV
Motivation, Values and
HORSEPOWER/UNDER THE
HOOD - ACUMEN

Interest in the Work
Personal Skills

102
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Does NOT

measure ability.
DOES measure GAS IN TANK - PIAV
interest.
My #1 &2 My #6
Drives Behavior Most Interested — Least Interested —
Energizes Me! Could be a Stressor

Not easily visible.

- n
Nature, nurture. & s
@ 2 a
“ b | :
[ =t

Goal: Self - i
Awareness, Other i i —

Awareness, A

Understand 10
Energy, Interest o

and Stress heibete  fonamic o fomeal At epiusy  Meorescl

103

1) Read the Section
Related to Your Most
Interested, #1
Motivator.

Pick two statements
that stand out for you,
be ready to share.

2) Read the Section
Related to Your Least
Interested, #6 or 7

Motivator.

Pick two statements Ce“I;M

that stand out for you, LET'S

be ready to share PRACTICE
104

“The person (people) who
most influenced my
motivators (my greatest and
least interests) may have
been...”

Priceless Professional Development
www.pricelessprofessional.com
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e —————————— |
For More Gas in Your Tank...

Theoretical/Knowledge. Are you learning new things and able to solve problems every day?
Are you working on becoming an expert in something?

Individualistic/Political. Are you able to lea out front2 ¢ u able to advance
and receive recognition? In what ways can you he spokes 2

Social/Altruistic. Do you have time to coach, counsel, support, and help others2 Are you
involved in organizations with causes you care about?2

Aesthetic. Are you able to have the life balance you need? Are you able to express your
creative interests and explore self-improvement?2

Traditional/Regulatory. Are you able to enforce order and structure in your world via policy,
meetings, processes, and tradition? Are you able to stand by and share your beliefs2

106

1. What are this person's top two
interestse What is she most
motivated by2 What is her lowest

interest? What is she least motivated
2
by? PRACTICE

2. Notice how far above or below 4
population mean. = £

3. Would this person's fop interests &
drivers be rewarded in a highly
visible Leadership positiong Why or
why not2 Could there be
exceptions?

-

]
[ 1

4. Would this person's fop
interests/drivers be rewarded in a
technical engineering role2 Why or 10
why not2 Could there be i
excepfions? Jethele  Eromic ndvduslstic ol Abnis  Regsory  Theoredl

107

The Profile is TRI-MODAL and it Measures:

< 30%

HOW WE DRIVE - DISC
Communication
& Interaction Style

GAS INTANK - PIAV
Motivation, Values and

@5{6‘:} Interest in the Work

HORSEPOWER/UNDER THE
HOOD - ACUMEN
Personal Skills

108
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Natural and Adaptive Styles Comparison
High S and C
100
80
‘High’ or ‘Low’ Situational |
Energy Line
—— 50 I
1]
17710 53/25
109

iriceless

110

DISC STYLE - READING NATURAL AND ADAPTED GRAPHS

DISC MEASURES FOUR STYLES/FOUR STYLE INDICATORS
» What People See ] Dominance - Problems
» Communication Style Influence - People
» Behaviors B steadiness - Pace
» How You Drive. [@ compliance - Procedure

111
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HIGH BEHAVIORAL STYLE DESCRIPTORS LOW BEHAVIORAL STYLE DESCRIPTORS
[E) Problems: Forceful, Decisive, Competitive &) Problems: Low-key, Agreeable, Modest
People: Demonstrative, Enthusiastic, Warm People: Skeptical, Undemonstrative, Matter of Fact
[l Pace: Relaxed, Patient, Consistent [ Pace: Restless, Variety-oriented, Impatient
[ Procedure: Worrisome, Careful, Exacting [& Procedures: Unsystematic, Uninhibited, Independent
—

112

Natural and Adaptive Styles Comparison

NATURAL STYLE Nature/Nurture;
Developed at Early Age; Not likely to
change; Style when not at work and
will revert to if adapting, when under

stress.

»17/10 P53 /25

113

| ————
Natural and Adaptive Styles Comparison

ADAPTIVE STYLE How one is adapting
style for work; note if adapting up or
down more than 10 points.

If coaching, ask:

Is it working?@ Is it stressful2 Are you
aware of your strengths?

17/10 53/25 99/70 88/60

114
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€ MovinG up

Bl More assertive and challenge oriented
{1 More outgoing and trusting

@ MovING DowN
2] Less assertive and challenge oriented
Less trusting and guarding what you share R
[ Speeding up your activity level and pace
[[8 Less focus on procedures and details

[ stowing down your activity level, more cautious

[& More focus on procedure and accuracy

Natural and Adaptive Styles Comparison

115

Understanding Our Own and Others Communication
Style Strengths and Blind Spots...

STYLE TENDENCIES

COMMUNICATION TIPS

Use for coaching
and team building.
These pages
represent
descriptors for
HIGH D,1,S,C styles

116

Debriefing the “"How We Drive” Graph
READING GRAPHS |STVLE TENDENCIES | CO. ATION TIPS
[T

117
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Practice - Graphs

Person A Person B Person C

“I...“ aiile ..I-ii
r e @ e ® e e 0 e ¢

) Describe this person's Natural Style & behavioral tendencies.
) How is this person adapting and what does that indicate?

o

118

« D Style may be an impulse shopper. No list.

Possible + | Style may tell you where everything is in the store,

s hopplhg whether you ask or not.

TeﬂdenCieS « § Style may be prepared, has a list, and gefs it done
oo efficiently.

« C Style may only go shopping with a plc
coupons, and a calculator.

119

A « D Style may come in late and make everyone stand
At the Movie while taking a middle seat.
Theaterora . | Style may attend in groups and applaud and talk
Concert... during the entire movie.
« S Style may get there 15 minutes early and may be
seeing the film again.

« C Style may read reviews before attending.

120
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Getting on a Busy
Elevator...

+ D Style may walkup, get on the
elevator, and push the button that closes
the door.

« | Style may let others in, saying “Always
room for one more," and “Come in,
you're going to be late; we'll wait for
you!"

« § Style may wait in line, moving from
one line fo another, slow to make a
decision.

+ C style may get on the elevator. Ifit's
crowded, the C will count the number of
people and, if the number is over the limit,
willmake someone get off.

121

Styles: On the Golf Course...

* The D Style may frequently drive
through groups of golfers.

* The | Style may spend more fime in
the clubhouse talking than on the
course.

* The § Style may play golf the same
day, the same time, the same
place, using the same clubs.

» The C Style may keep score, plays
strictly by the rules, and clean his or
her clubs a lot.

122

Style: Reading a Newspaper...

* The D Style may only read the
headlines and scatter the
sections in the process.

* The | Style may read the
obituaries first to see if he
knows anyone.

» The S Style may over the
entire paper and clips
interesting articles.

* The C Style may call the
newspaper if a word is spelled
incorrectly.

123
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Styles: Ask for Something on Their Desk...

» The D Style may have a messy desk —
and says, “It’s there somewhere —
you look for it.”

« The | Style may say, “I'm busy right |
now. Give me a few minutesand I'll
ef back to you.” The ‘I' doesn't .

now where'it is but won't admit it.

» The S Style mq¥ drop what he's
daing to get it for you, then offer to
refill your Coffee af the same fime.

» The C Style may have everything
filed in alphabetical order or by
color code.

124

e e —
Styles: Hanging Wallpaper...

« The D Style may say, “Come over Saturday and
help me wallpaper. And bring the paste.” The D
then starts in the middle of the living room. The
patterns don't match. The D says, “So what?
That's what drapes and pictures are for.”

« The | Style may have the wallpaper in the closet
with the paste. It's on the list of things to do. The
‘I' never gets around fo it.

« The S Style may want to find a pattern that
everyone likes before even thinking about
changing it.

« The C Style may start in a closet or in the garage
to ensure the pattern will match. The C then
gets it precisely right before starting on the living
room.

125

KEEP

CALM

LET'S
PRACTICE

126
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Follow the steps in the
Hiring Process for your position.

1) Candidate Completes Assessment

2) Select Superior Performance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use Interview Questions. Consider

Match & Next Steps. Hiring Manager
Review.

127

128

Hiring With TriMetrix in Four Steps:

Attributes for the POSITION

Attributes and Five Areas of Fit

Match and Next Steps.

1) Candidate Completes Assessment

2) Select Top Superior Perfformance
3) Compare Candidate to Top Job

4) Use Interview Questions. Consider

129
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e e —
TriMetrix Hiring - Reference Document

130

Superior Performance Attributes Check List and Worksheet

Q HuB priceless

A Gk b Dblafing Tt Vet Repert - BASSE Pt

131

Five Areas That Impact Performance:

ROADS TRAVELED/FUTURE PLANS HOW WE DRIVE - DISC

Background, Experience/ Communication
Knowledge & Future Goals & Interaction Style

GAS INTANK - PIAV

N/ Motivation, Values and
@5{6‘:} Interest in the Work

HORSEPOWER — AXIOLOGY GARAGE/WHERE PARKED
Personal Skills & Culture & Team
Acumen
132
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Measuring Job Fit in Three Areas:

e (=]
< 30 o fammy) }esee0
<30% of any decision. w
Communication Style
v Motivation,
@f@ Interest in the Work

HORSEPOWER

Personal Skills, Acumen

GAS IN TANK

133

Hiring Manager Feedback from a Top User:

"As a pre-employment tool
—itis amazingly effective for
putting the right person in
the right seat.

It helps us dig deeper in the

second interview.

It helps us figure out where
good candidates may be
a betterfitin arole
different from what they
interviewed for."
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Use Throughout the Employee Life Cycle
l SAMPLE CONTENT TO HELP LEADERS LEAD:
. irriceless
The Employee
‘ Life Cycle ‘
Lol Shceless
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Complimentary Hiring Manager Tools:

Superior Perfformance Attributes Check List and Worksheet, Interview
questions for each TriMetrix Area, and more..

Risk, Top 13 Interview Mistakes Quiz: =
:;Jeﬁ?rainrd‘g: The Three Biggest Mistakes Interviewers Make (Shoii couur
How to Hire Superior Performers: 70 Best Practices (PDF Book with Optional

Email Training Program)

Podcast: www.WakeUpEagerWorkforce.com

www.pricelessprofessional.com/uhyconsulting

You Must Know:

“Are they going to be happy?2
Are they going to be productive?
Will they want to stay?
Will they own their job?
Will they contribute their talent generously?2”

Dr. Robert . Hartman
o

under o the Science of Axiology
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