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Knowledge Continuum from Novice to Expert 

Novice
It’s All 

New to Me!

Competent
I Understand

Tactics. I’m Fairly
Efficient!

Expert
I’m a

‘Go-To’ 
Resource
for Others

1    2    3    4    5    6   7   8   9   10

Advanced 
Beginner

I’ve Got the 
Basics!

Proficient
I’m Strategic. 

I Can Effectively 
Use in Hiring and 

Coaching.

• Share Your Name. Position. Time with UHY.
• Where are you on the continuum right now?
• What will make this training GREAT for you?

www.pricelessprofessional.com/uhyconsulting
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“The ability to make good
decisions regarding people represents 

one of the last reliable sources of 
competitive advantage, since 

very few organizations
are very good at it.”   

Peter Drucker, 
Consultant, Educator, Author

Focus on Fit!

Calculating the Cost of Turnover

A. Employees on Team 25

B. Annual Turnover 2 people

C. Calculate: (1.5) x (Average
Salary)  =  Cost of Turnover Per
Person

$75,000

Annual Cost of Turnover  = $150,000
=(B x C)

Sample Team: Average Employee Base Salary = $50,000
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Three Biggest Interview Mistakes?

6. Not asking 
candidates 
for specific 

examples of 
performance.

5. Personal 
bias.

8. Talking 
too much.

2. Overfocusing 
on background & 

resume.

4. Not asking 
the right 

questions. 

1. Not being
prepared.

7. Interviewing 
alone.

9. Leaning
too heavily

on gut 
instinct.

3. Not taking 
notes.

Top 13 Hiring Mistakes Quiz: https://pricelessprofessional.com/13mistakes

In Hiring, There’s Always a Risk…

Reduce the Risk!!

'I Look Good, But I Don't Work' Attitude 

'Unreliable and Inconsistent’ 
Attitude

“Champion’ Attitude

Three New Hire Attitudes after  Six-
Months …
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What Determines 
What "Attitude" 
an Employee Will 
Have?

1. Fit for the job.  (Is this work something I can do and
want to do?) 
2. How someone is managed. (Does this company care
about this me, and do I care about this company?)
3. Past habits formed over the years. (Requires much
effort and focus by the person to change.)

“Champion’ Attitude
'Unreliable and Inconsistent’ 

Attitude
'I Look Good, But I Don't Work’

Attitude 

Your Strengths Matter

6X

3X

44% 

38% 
8%

Three out of Four Adults:
Do not know what their 

strengths are…
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Focus on Fit!

…

The AIP is TRI-MODAL and it Measures: 

Communication 
& Interaction Style

Motivation, Values and 
Interest in the Work

Personal Skills
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The Profile is TRI-MODAL, and it Measures: 

HOW WE DRIVE - DISC
Communication 

& Interaction Style

GAS IN TANK - PIAV
Motivation, Values and 

Interest in the Work

HORSEPOWER/UNDER THE 
HOOD – ACUMEN

Personal Skills  

< 30%

Five Areas That Impact Performance: 

HOW WE DRIVE - DISC
Communication 

& Interaction Style

GAS IN TANK - PIAV
Motivation, Values and 

Interest in the Work

ROADS TRAVELED/FUTURE PLANS
Background, Experience/
Knowledge & Future Goals

GARAGE/WHERE PARKED
Culture & Team

HORSEPOWER/UNDER THE 
HOOD – ACUMEN

Personal Skills  

Five Areas of FIT Candidate A – Sally Candidate B - Jane
Roads Traveled

Future Travel Plans

Gas In Tank –
Motivators

How Drive –
DISC 

Under the Hood –
Personal Skills

Garage/Where Parked 
Culture & Team and

Overall Fit.

Comparing Two Tax Manager Candidates

Review Interview Team Feedback

Follow Up: Gaps in three 
attributes, and one motivator.

Review Interview Team 
Feedback

Follow Up:  TBD 
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In Hiring, There’s Always a Risk…

Reduce the Risk!!

Focus on Fit…

1) Candidate Completes Assessment

2) Select Superior Performance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use Interview Questions. Consider
Match & Next Steps. Hiring Manager
Review.

Hiring in Four Steps:

Refer to Hiring
Process Doc
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Hiring - Timesaver Reference Document

www.pricelessprofessional.com/uhyconsulting

1) Candidate Completes Assessment

2) Select Superior Performance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use Interview Questions. Consider
Match & Next Steps. Hiring Manager
Review.

Hiring in Four Steps:

Refer to Hiring
Process Doc

Hiring Reference Document
www.pricelessprofessional.com/uhyconsulting
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Hiring Process and Resources Document

1) Candidate Completes Assessment

2) Select Superior Performance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use Interview Questions. Consider
Match & Next Steps. Hiring Manager
Review.

Hiring in Four Steps:

Refer to Hiring
Process Doc

TriMetrix Hiring Reference Document
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Superior Performance Attributes Check List and Worksheet 

SPA 
Checklist 

SPA 
Worksheet 

Result 
from
SPA 

Worksheet 

RECRUITER
Sample Position

Benchmark 

SPA 
Checklist 
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SPA 
Worksheet 

SPA 
Worksheet Recruiter
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SPA 
Worksheet 

Recruiter

SPA 
Worksheet Recruiter

Result 
from
SPA 

Worksheet 

RECRUITER
Sample Position

Benchmark 
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Let’s Practice Hiring Process Step 2:
Using the SPA Checklist 

and Worksheet

Position: 
Management Consultant

1) Candidate Completes Assessment

2) Select Superior Performance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use Interview Questions. Consider
Match & Next Steps. Hiring Manager
Review.

Hiring in Four Steps:

Refer to Hiring
Process Doc
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SPA 
Checklist 

SPA 
Checklist 

Must Be:

> .70 / .70
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SPA 
Checklist 

Compare Candidates - Debrief Worksheet

TriMetrix Notes Debrief Worksheet - SAMPLE
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P

Level of Match = How Far Above or Below Population Mean
RECRUITER:  Attitude Toward Others, Freedom from Prejudice 

See Interpersonal Skills Graph, Assessment Page 67

BAR =
POP. MEAN 
AVERAGE

> Good Match

Potential 
Follow Up.

> Good Match

Level of Match = How Far Above or Below Population Mean
RECRUITER– Check other top Attributes: Results Orientation, Using Common Sense, 

Following Directions, Balanced Decision Making, Concrete Organization, 
Project and Goal Focus 

Getting Results. Page 65 Making Decisions. Page 68 Work Ethic. Page 70

> Very Strong
Match

P

Level of Match = How Far Above or Below Population Mean

GREY BAR =
POP MEAN 
AVERAGE

RECRUITER:  Economic, Theoretical, Regulatory
See Values Graph, Page 3

#1#2#4 #5 #3 #6#7

#1
#2

Gas 
in 

Tank

#6/7
Empty
Tank

< Fair 
to Poor 
Match

< Fair 
to Poor 
Match

> Good Match
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P

Level of Match = How Far Above or Below Population Mean

ENERGY LINE: 50

RECRUITER:  High D, I, Low S
See DISC Graph, Page 6

< 68% 
Poor 

Match

< 68% 
Poor 

Match

< Fair 
Match

Step 3
Debrief 

Worksheet
Recruiter 

Candidate
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Practice Hiring Process: 
Compare 

Management Consultant 
Candidate’s Results 

To The Superior 
Performance Attributes

Management Consultant 
Candidate: SAMPLE SANDY

INTERPERSONAL SKILLS

GETTING RESULTS

MAKING DECISIONS

WORK ETHIC

Management Consultant 
Candidate: SAMPLE SANDY
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Management Consultant 
Candidate: SAMPLE SANDY

1) Candidate Completes Assessment

2) Select Superior Performance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use Interview Questions. Consider
Match & Next Steps. Hiring Manager
Review.

Hiring in Four Steps:

Refer to Hiring
Process Doc
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Sample Interview Questions 
for Recruiter Candidate**:

Using Common Sense - The ability to focus on practical thinking, to see the world clearly, and to make common-sense 
decisions. (MAKING DECISIONS)

• How do you identify resources and data and go about organizing them when working on a project or problem?

• Give me an example of a difficult problem you solved at work and describe how you went about solving it.

• Give me an example of a problem at work that you just couldn’t solve. What did you do?

• What problem have you solved in your career that has provided you the greatest sense of fulfillment?

Attitude Toward Others – The ability to maintain a positive, open, and objective attitude towards others. (INTERPERSONAL 
SKILLS)

• What is your single biggest communication strength? How do you know? What is your greatest business success 
acquired as a result of this strength?

• What do you consider the most effective way to influence someone to a particular point of view? Give me an example 
of when you have done that successfully.

• What steps do you take when trying to gain the support for an idea of another person(s)? What is the biggest mistake 
someone could make when doing that?

Sample Interview Questions for 
Recruiter Candidate**:

Regulatory - Rewards those who value traditions with a drive to establish order, routine, and structure through standards 
and protocols.

• Is there an absolute right and absolute wrong? How do you decide what is right and what is wrong?

• Tell me about “rules”. Give me an example of a rule that you have relative to managing or leading others. Where did 
you learn that rule? How rigid is it?

• Do you sometimes feel that things would be easier and better if there were fewer rules and procedures? How do you 
deal with it?

HIGH D- The position requires that new problems are quickly and assertively solved with an active and direct approach. 
Must be willing to take risks. 

• When faced with a deadline, how do you respond?

• How important is it to you to have all the facts before proceeding? Give me an example of a time when you didn’t 
have all the facts and you did proceed. How did you feel? How did it work out?

SPA 
Checklist 
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How to Facilitate a Great Discussion
About Each Candidate’s Results

How to Facilitate a Great Discussion
About Each Candidate’s Results

ASK THE HIRING MANAGER:
• What do you like about this candidate?
• What concerns do you have?

How to Facilitate a Great Discussion
About Each Candidate’s Results

ASK THE HIRING MANAGER:
• What do you like about this candidate?
• What concerns do you have?

REVIEW AND DISCUSS:
1. Position Benchmark – The Top Job Priorities and Superior

Performance Attributes selected for the role.
2. Candidate matches and potential gaps.
3. Potential level of risk, based upon fit.
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How to Facilitate a Great Discussion
About Each Candidate’s Results

ASK THE HIRING MANAGER:
• What do you like about this candidate?
• What concerns do you have?

REVIEW AND DISCUSS:
1. The Position Benchmark – The Top Job Priorities and Superior

Performance Attributes selected for the role.
2. Candidate matches and potential gaps.
3. Potential level of risk, based upon fit.

PROVIDE:
• Sample interview questions for gap areas if a 2nd interview

will be held. 
Priceless Professional Development

Practice Step 4: 
Selecting Interview Questions for 
Management Consultant 

Candidate

Role Play Hiring Manager
Conversation

www.pricelessprofessional.com/uhyconsulting

1) Candidate Completes Assessment

2) Select Superior Performance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use Interview Questions. Consider
Match & Next Steps. Hiring Manager
Review.

Hiring in Four Steps:
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1) Candidate Completes Assessment

2) Select Superior Performance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use Interview Questions. Consider
Match, Next Steps. Hiring Manager
Review.

Hiring in Four Steps:

1) Candidate Completes Assessment

2) Select Superior Performance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes

Hiring in Four Steps:

4) Use Interview Questions. Consider
Match, Next Steps. Hiring Manager
Review.

1) Candidate Completes Assessment

3) Compare Candidate to Top Job
Attributes and Five Areas of Fit

Hiring in Four Steps:

2) Select Superior Performance
Attributes for the POSITION 

4) Use Interview Questions. Consider
Match, Next Steps. Hiring Manager
Review.
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Superior Performance Attributes Check List and Worksheet 

SPA 
Checklist 

SPA 
Worksheet 

SPA 
Checklist 

Superior Performance Attributes Check List and Worksheet 

KEY BENEFITS:
• Reduces bias, increases focus on fit.
• Interviews focused on what matters most.
• Reveals matches, gaps, follow-up areas,

and level of risk.
• Anyone can debrief a report.
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Hiring Timesaver Reference Document

www.pricelessprofessional.com/uhyconsulting

Consider what we’ve covered today and your level of 
commitment:
1. What went well today?
2. What could have gone better?
3. Lastly, what was most beneficial to you?

Hiring with the ADVanced
Insights Profile 

Presented By:
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Next Level Training:
Reading and 

Interpreting Graphs

The Profile is TRI-MODAL and it Measures: 

HOW WE DRIVE - DISC
Communication 

& Interaction Style

GAS IN TANK - PIAV
Motivation, Values and 

Interest in the Work

HORSEPOWER/UNDER THE 
HOOD – ACUMEN

Personal Skills  

< 30%

CANDIDATE NAME
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Horsepower/ 
Under the 

Hood

Science of 
Axiology 

Dimensional 
Balance Page 

Graph
Attribute

Index Skills

Hartman Value 
Profile

One 
Mind

World View Self View

Two Views

BE - DO - THINK
Three Dimensions

BE – DO – THINK
Three Dimensions
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One 
Mind

World View Self View

Two Views

PEOPLE
SYSTEMSTASKS

SELF ROLES FUTURE

BE – DO – THINK
Three Dimensions

BE – DO – THINK
Three Dimensions

Reliability 
Score:
Must Be

>.70 / >.70
This is the 

Clarity 
score; scale 

1-10
(measures 

innate 
capacity) This is the 

Bias (-, =, +)
(measures 
attitude 
toward, 
feeling)

PEOPLE

TASKS SYSTEMS

SELF ROLES FUTURE

82

83

84



UHY Consulting - Hiring with the ADVanced 
Insights Profile

1/29/2023 

Priceless Professional Development 
www.pricelessprofessional.com 29

PEOPLE

SELF
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Sample Interview Questions:
Lower Clarity on Empathetic Outlook: (Scores between 4 to 6 and/or below the mean; or with a 
bias that might not match what the job needs.)

• Give me an example of when you identified with someone else's difficulties at work.
What, if anything, did you do to help them?

• Give me an example of when you went out of your way to help someone.  What were
your thoughts and feelings about that situation?

• Describe ways you are able to show others you care about them, yet do not
compromise the needs and requirements of the overall organization.

Lower Clarity on Sense of Self: (Scores between 4 to 6 and/or below the mean; or with a bias that 
might not match what the job needs.  See Positive Bias questions, below.**)

• How do you react when confronted with personal criticism? Constructive criticism?

• Give me an example of a time when you were faced to take the initiative in the face of
a mounting tide of adversity or criticism. How, exactly, did you move past it?

Full List of Interview questions available at 
www.pricelessprofessional.com/uhyconsulting

TASKS

ROLES
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Sample Interview Questions:
Lower Clarity on Practical Thinking: (Scores between 4 to 6 and/or below the mean; or with a bias that might 
not match what the job needs)

• Give me an example of a project that you have completed and the outcome. Please give me the most
essential components of that project that played the biggest role in its completion.

• Tell me about a time when you missed a deadline. What were the consequences? What did you do
differently the next time you faced a deadline?

• Have results ever been less than stellar for a project you've worked on? What caused the results to be less
than great? How did it happen?

Lower Clarity on Role Awareness:  (Scores between 4 to 6 and/or below the mean; or with a bias that might not
match what the job needs)

• Describe what you do in your current job. Share specific examples of how you add value in that job.

• What jobs have you enjoyed the most? Why? Please share specific examples of what you enjoyed.

• What jobs have you enjoyed the least? Why? Please share specific examples of what you disliked.

• Give specific examples of past environments you worked best in.

• Give specific examples of past environments that did not work well for you.

• What kind of responsibilities would you like to avoid in your next job? Why?

• Tell me what all your life roles are? Do you feel you fulfill those roles well? Where do you feel you succeed?
Fall short? (Coaching question only)

Full List of Interview questions available at 
www.pricelessprofessional.com/uhyconsulting

SYSTEMS

FUTURE
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Sample Interview Questions:

Lower Clarity on Systems Judgment: (Scores between 4 to 6 and/or below the mean; or with 
a bias that might not match what the job needs)
• What system do you have in place to ensure that longer-term projects and goals are

accomplished within the time frame that you have set?
• What is the biggest strategic opportunity you have successfully identified and 

accomplished in your life? Describe the largest strategic opportunity you have ever missed.
What did you fail to see? Why do you think you missed it?

• How are you at creating policies and procedures? Can you provide a specific example?

Lower Clarity on Self-Direction: (Scoring between 4 to 6 and/or below the mean;  or with a 
bias that might not match what the job needs)
• As part of our reference checking, we will contact your former manager at some point. 

What will he/she tell us about your capacity as a self-starter? What examples do you think
your former manager will use to illustrate his/her point?

• Can you tell me where you see yourself in five years? One year? Six months? What will you
do or need to do to ensure those goals will be met?

Full List of Interview questions available at 
www.pricelessprofessional.com/uhyconsulting

This is the 
Bias (-, =, +)
(measures 
attitude 
toward, 
feeling)

PEOPLE
SYSTEMSTASKS

SELF ROLES FUTURE

Bias -, +, =
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The higher the capacity score the 
less impact the bias will have in 

your overall consultation.

The lower the capacity score the 
more impact the bias will have in 

your overall consultation.

THE BIAS 
IS LIKE A
WHISPER

LESS
INTENSE

THE BIAS
IS LIKE A 
ROAR 
MORE
INTENSE

8-10 CLARITY 6-8 CLARITY 6 OR BELOW

Bias Intensity 

Management Consultant 
Candidate: SAMPLE SANDY
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Like Gravity… Axiology is There.

• Nephew Jesse’s Plaque
• Cruise Story
• Organizational Structure
• Supervision
• Society
• Music

Axiology, The Bottom Line…
• Measures how we think and make decisions.
• Under the Hood – not visible.  Can “tune the engine”.

• Represented by Dimensional Balance Page Graph and Attributes.

• One Mind.

• Two Views: World and Self.

• Three Dimensions in Each View.

• Look at Clarity number (capacity) and Bias (how feel/attitude).

The Profile is TRI-MODAL and it Measures: 

HOW WE DRIVE - DISC
Communication 

& Interaction Style

GAS IN TANK - PIAV
Motivation, Values and 

Interest in the Work

HORSEPOWER/UNDER THE 
HOOD – ACUMEN

Personal Skills  

< 30%

100
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P

My #1 & 2
Most Interested –

Energizes Me!

My #6
Least Interested –

Could be a Stressor
Drives Behavior

Not easily visible.
Nature, nurture.

Goal: Self 
Awareness, Other 

Awareness, 
Understand 

Energy, Interest 
and Stress

Does NOT
measure ability.
DOES measure 

interest.

1) Read the Section 
Related to Your Most
Interested, #1 
Motivator. 

Pick two statements 
that stand out for you, 
be ready to share.

2) Read the Section 
Related to Your Least
Interested, #6 or 7 
Motivator. 

Pick two statements 
that stand out for you, 
be ready to share.

“The person (people) who 
most influenced my

motivators (my greatest and 
least interests) may have 

been…”
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For More Gas in Your Tank…

Social/Altruistic. Do you have time to coach, counsel, support, and help others?  Are you 
involved in organizations with causes you care about?

Individualistic/Political. Are you able to lead and be out front?  Are you able to advance 
and receive recognition? In what ways can you be the spokesperson?

Utilitarian/Economic.  Are your long hours paying off?  Are you able to make more and get 
more results? Are helping track ROI and eliminate waste of time and resources?

Are you learning new things and able to solve problems every day?Theoretical/Knowledge. Are you learning new things and able to solve problems every day?  
Are you working on becoming an expert in something? 

Aesthetic. Are you able to have the life balance you need?  Are you able to express your 
creative interests and explore self-improvement?  

Traditional/Regulatory. Are you able to enforce order and structure in your world via policy, 
meetings, processes, and tradition?  Are you able to stand by and share your beliefs?

1. What are this person’s top two 
interests?  What is she most
motivated by?  What is her lowest 
interest? What is she least motivated 
by?

2. Notice how far above or below
population mean.

3. Would this person’s top interests & 
drivers be rewarded in a highly 
visible Leadership position? Why or 
why not?  Could there be 
exceptions?

4. Would this person’s top 
interests/drivers be rewarded in a 
technical engineering role? Why or 
why not?  Could there be 
exceptions?

The Profile is TRI-MODAL and it Measures: 

HOW WE DRIVE - DISC
Communication 

& Interaction Style

GAS IN TANK - PIAV
Motivation, Values and 

Interest in the Work

HORSEPOWER/UNDER THE 
HOOD – ACUMEN

Personal Skills  

< 30%
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‘High’ or ‘Low’ 
Energy Line

High S and C

Situational I

Low D
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NATURAL STYLE Nature/Nurture;  
Developed at Early Age; Not likely to 
change; Style when not at work and 
will revert to if adapting, when under 

stress.

ADAPTIVE STYLE How one is adapting 
style for work; note if adapting up or 

down more than 10 points.  
If coaching, ask: 

Is it working? Is it stressful? Are you 
aware of your strengths?
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Understanding Our Own and Others Communication 
Style Strengths and Blind Spots…

STYLE TENDENCIES COMMUNICATION TIPS

Use for coaching 
and team building. 

These pages 
represent 

descriptors for 
HIGH D,I,S,C styles

Debriefing the  “How We Drive” Graph 
READING GRAPHS STYLE TENDENCIES COMMUNICATION TIPS
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Practice - Graphs

1) Describe this person’s Natural Style & behavioral tendencies.
2) How is this person adapting and what does that indicate?

Person A Person B Person C

Possible 
Shopping 
Tendencies…

• D Style may be an impulse shopper. No list.

• I Style may tell you where everything is in the store, 
whether you ask or not.

• S Style may be prepared, has a list, and gets it done 
efficiently.

• C Style may only go shopping with a planned route, 
coupons, and a calculator.

At the Movie 
Theater or a 
Concert…

• D Style may  come in late and make everyone stand
while taking a middle seat.

• I Style may attend in groups and applaud and talk
during the entire movie.

• S Style may get there 15 minutes early and may be
seeing the film again.

• C Style may read reviews before attending.
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Getting on a Busy 
Elevator…

• D Style may walk up, get on the 
elevator, and push the button that closes 
the door.

• I Style may let others in, saying “Always 
room for one more,” and “Come in,
you’re going to be late; we’ll wait for 
you!”

• S Style may wait in line, moving from 
one line to another, slow to make a
decision.

• C Style may get on the elevator. If it’s 
crowded, the C will count the number of 
people and, if the number is over the limit, 
will make someone get off.

Styles: On the Golf Course…

• The D Style may frequently drive
through groups of golfers.

• The I Style may spend more time in
the clubhouse talking than on the
course.

• The S Style may play golf the same
day, the same time, the same
place, using the same clubs.

• The C Style may keep score, plays
strictly by the rules, and clean his or
her clubs a lot.

Style: Reading a Newspaper…

• The D Style may only read the
headlines and scatter the
sections in the process.

• The I Style may read the
obituaries first to see if he
knows anyone.

• The S Style may over the
entire paper and clips
interesting articles.

• The C Style may call the
newspaper if a word is spelled
incorrectly.
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Styles: Ask for Something on Their Desk…
• The D Style may have a messy desk

and says, “It’s there somewhere —
you look for it.”

• The I Style may say, “I’m busy right
now. Give me a few minutes and I’ll
get back to you.” The ‘I’ doesn’t
know where it is but won’t admit it.

• The S Style may drop what he’s
doing to get it for you, then offer to
refill your coffee at the same time.

• The C Style may have everything
filed in alphabetical order or by
color code.

Styles: Hanging Wallpaper…

• The D Style may say, “Come over Saturday and 
help me wallpaper. And bring the paste.” The D 
then starts in the middle of the living room. The 
patterns don’t match. The D says, “So what? 
That’s what drapes and pictures are for.”

• The I Style may have the wallpaper in the closet 
with the paste. It’s on the list of things to do. The 
‘I’ never gets around to it.

• The S Style may want to find a pattern that 
everyone likes before even thinking about 
changing it.

• The C Style may start in a closet or in the garage 
to ensure the pattern will match. The C then
gets it precisely right before starting on the living 
room.
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Follow the steps in the
Hiring Process for your position.

1) Candidate Completes Assessment

2) Select Top Superior Performance
Attributes for the POSITION

3) Compare Candidate to Top Job
Attributes and Five Areas of Fit

4) Use Interview Questions. Consider
Match and Next Steps. 

Hiring With TriMetrix in Four Steps:
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TriMetrix Hiring - Reference Document

www.pricelessprofessional.com/uhyconsulting

Superior Performance Attributes Check List and Worksheet 

SPA 
Checklist 

SPA 
Worksheet 

Five Areas That Impact Performance: 

HOW WE DRIVE - DISC
Communication 

& Interaction Style

GAS IN TANK - PIAV
Motivation, Values and 

Interest in the Work

ROADS TRAVELED/FUTURE PLANS
Background, Experience/
Knowledge & Future Goals

HORSEPOWER – AXIOLOGY
Personal Skills & 

Acumen

GARAGE/WHERE PARKED
Culture & Team
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Measuring Job Fit in Three Areas:

HOW WE DRIVE - DISC
Communication Style

GAS IN TANK 
Motivation, 

Interest in the Work

HORSEPOWER
Personal Skills, Acumen

< 30%
<30% of any decision.

“As a pre-employment tool 
– it is amazingly effective for

putting the right person in
the right seat.

It helps us dig deeper in the 
second interview. 

It helps us figure out where 
good candidates may be

a  better fit in a role 
different from what they 

interviewed for.“ 

Hiring Manager Feedback from a Top User:

Use Throughout the Employee Life Cycle
SAMPLE CONTENT TO HELP LEADERS LEAD:
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eBook

Book

Complimentary Hiring Manager Tools:

Podcast

Superior Performance Attributes Check List and Worksheet, Interview 

questions for each TriMetrix Area, and more…

Top 13 Interview Mistakes Quiz:

The Three Biggest Mistakes Interviewers Make (Short eBook)
How to Hire Superior Performers: 70 Best Practices (PDF Book with Optional 
Email Training Program)

Podcast: www.WakeUpEagerWorkforce.com

www.pricelessprofessional.com/uhyconsulting

Hiring 
Process 

Doc

“Are they going to be happy? 
Are they going to be productive? 

Will they  want to stay? 
Will they own their job? 

Will they contribute their talent generously?”
Dr. Robert S. Hartman

Founder of the Science of Axiology

You Must Know:

Hiring with the 
ADVanced

Insights Profile 
Presented By:
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