
Motivating Yourself and Your Workforce, What you Wish You Knew…

Strength & Motivator Research*:
• Just knowing about your strengths increases productivity by 8%.   
• People who use their strengths every day are 3 times more likely to be eager about 

work, and 6 times as likely to report that they have an excellent quality of life.  
• Managers who build upon the strengths of others are 86% more successful, than 

managers who don’t.
• Business units whose employees who use their strengths every day are 44% more 

likely to excel in customer service & 38% more productive, per 25 person team. 
* The Gallup Organization
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My Notes & Actions I Will Take:

Additional Resources:
• 19 Reasons Why Strengths Matter www.pricelessprofessional.com/whystrengthsmatter
• Stress Less – Insight About Doing More of What You’re Compelled to Do 

www.motivatorsppd.com
• Tune In Time – 15 Minutes a Day  www.pricelessprofessional.com/tnt
• Three Biggest Interview Mistakes Podcast www.pricelessprofessional.com/interviewmistakes



Interview Questions for Revealing Whether 
Strengths & Motivators Match the Job:

1. What jobs have you enjoyed the most? Why? Please share specific examples of 
what you enjoyed.

2. What jobs have you enjoyed the least? Why? Please share specific examples of 
what you disliked.

3. Give specific examples of past environments you worked best in.

4. Give specific examples of past environments that did not work well for you.

5. What kind of responsibilities would you like to avoid in your next job? Why?
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Three – ‘What’s My Why’ - Questions:

”While working at (my company) I want to gain…”

“I am a (Job Title) because I most want…”

“I work at (my company) because…”
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