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Hiring 
with 

TriMetrix

WHO CAN BENEFIT:

- Curious About TriMetrix

- New to TriMetrix

- Refresher 
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WHAT’S COVERED:

1) Why Use TriMetrix and Why Job Fit Matters

2) What TriMetrix Measures & How to Read a 
TriMetrix Candidate Report

3) Four Step Process for Hiring with TriMetrix

4) Tools to Deepen Hiring and Interview Expertise

“The ability to make good
decisions regarding people represents 

one of the last reliable sources of 
competitive advantage, since 

very few organizations
are very good at it.”   

Peter Drucker, 
Consultant, Educator, Author

3

4



11/28/2022

3

Calculating the Cost of Turnover

A. Employees on Team 25

B.  Annual Turnover 2 people

C.  Calculate: (1.5) x (Average 
Salary)  =  Cost of Turnover Per 
Person

$75,000

Annual Cost of Turnover  = $150,000
=(B x C)

Sample Team: Average Employee Base Salary = $50,000

Top Three Biggest Interview Mistakes?

6. Not asking 
candidates 
for specific 

examples of 
performance.

5. Personal 
bias.

8. Talking 
too much.

2. Overfocusing 
on background & 

resume.

4. Not asking 
the right 

questions. 

1. Not being 
prepared.

7. Interviewing 
alone.

9. Leaning 
too heavily 

on gut 
instinct.

3. Not taking 
notes.

Top 13 Hiring Mistakes Quiz: https://pricelessprofessional.com/13mistakes
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In Hiring, There’s Always a Risk…

Reduce the Risk!!

“As a pre-employment tool 
– it is amazingly effective for 

putting the right person in 
the right seat.

It helps us dig deeper in the 
second interview. 

It helps us figure out where 
good candidates may be

a  better fit in a role 
different from what they 

interviewed for.“ 

Hiring Manager Feedback from a Top TriMetrix User:
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Focus on Fit!

Three out of Four Adults:
Do not know what their 

strengths are…
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Your Strengths Matter

6X

3X

44% 

38% 
8%

'I Look Good, But I Don't Work' Attitude 

'Unreliable and Inconsistent’ 
Attitude

“Champion’ Attitude

Three New Hire Attitudes after  Six-
Months …
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What Determines 
What "Attitude" 
an Employee Will 
Have?

1. Fit for the job.  (Is this work something I can do and 
want to do?)  
2. How someone is managed. (Does this company care 
about me, and do I care about this company?)
3. Past habits formed over the years. (Requires much 
effort and focus by the person to change.)

“Champion’ Attitude
'Unreliable and Inconsistent’ 

Attitude
'I Look Good, But I Don't Work’

Attitude 

TriMetrix Helps You Focus on Fit…
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Use TriMetrix Throughout the Employee Life Cycle
SAMPLE CONTENT TO HELP LEADERS LEAD:

TriMetrix – TRI-MODAL – Measures: 

Communication 
& Interaction Style

Motivation, Values and 
Interest in the Work

Personal Skills & 
Acumen
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TriMetrix – TRI-MODAL – Measures: 

HOW WE DRIVE - DISC
Communication 

& Interaction Style

GAS IN TANK - PIAV
Motivation, Values and 

Interest in the Work

HORSEPOWER – AXIOLOGY
Personal Skills & 

Acumen

< 30%

What Makes TriMetrix Unique:
ASSESSMENTS: MYERS 

BRIGGS
CALIPER PRED. 

INDEX
DISC FIRO-B HBDI TRIMETRIX

How We Drive –
Communication 

Style
YES YES YES YES YES YES YES

Gas In Tank –
Motivators NO YES YES NO NO YES YES

Under the Hood
Personal Skills NO NO NO NO NO NO YES

Sales Acumen –
Sales Process NO NO NO NO NO NO YES

Measure Fit –
Match   

Candidates to 
the Job.

NO NO NO NO NO NO YES
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TRIMETRIX SCORES MATCHBACKGROUND, GOALS, CULTURE MATCH

SANDRA

FIT/RISK SCALE FOR EACH AREA:
1 POOR FIT, GREATEST RISK       

3  FAIR FIT/SOME RISK       
5 EXCELLENT FIT/ LESS RISK

SAM

4.5 

3

2

5

9

15*
*HIGHER MATCH 

https://research.ttisi.com/

19

20



11/28/2022

11

1) Candidate Completes Assessment

2) Select Top TriMetrix Attributes
for the POSITION

3) Compare Candidate to Top Job 
Attributes

4) Use TriMetrix Interview Questions. 
Consider Match and Next Steps. 

Hiring With TriMetrix in Four Steps:

Refer to Hiring 
WithTriMetrix
Process Doc

1) Candidate Completes Assessment

2) Select Top TriMetrix Attributes
for the POSITION

3) Compare Candidate to Top Job 
Attributes

4) Use TriMetrix Interview Questions. 
Consider Match and Next Steps. 

Hiring With TriMetrix in Four Steps:
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TriMetrix Hiring Process and Resources Document
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25 Personal 
Skills -

Ranked Highest 
to Lowest

P

How 
Participant  
Scored…Population Mean & 

How 68% of the 
Population

Scored Look at the Top 
7 Personal Skills 
for the Position. 

Is this candidate 
a match to what 

is required for 
success in the 

role?

P

23 Personal 
Skills -

Lowest Scoring 
Skills

Lowest scoring 
areas – are 

these important 
to success in the 

job?

Below Population Mean & How 68% of the Population 
Scored
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1 & 2 Most 
Interested In = 
“Gas in Tank!”

6 – Least 
Interested In = 
“Empty Tank”

Far Above 68% Pop. Scores –
Very Important to this Person

12 Behavioral 
Skills -

Ranked Highest 
to Lowest

This measures 
Interaction and 
Communication
Tendencies and 

Strengths.

Does the 
candidate’s 

strengths match 
what is needed 
on the job FIVE 
days a week?
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Notes About the Candidate’s Natural and Preferred 
Communication and Interaction Style…

1) Candidate Completes Assessment

2) Select Top TriMetrix Attributes
for the POSITION

3) Compare Candidate to Top Job 
Attributes

4) Use TriMetrix Interview Questions. 
Consider Match and Next Steps. 

Hiring With TriMetrix in Four Steps:
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Superior Performance Attributes Check List and Worksheet 

SPA 
Checklist 

SPA 
Worksheet 

This Non-Profit 
Leadership 

Benchmark was 
Created by the 

Board and Hiring 
Managers 

Discussing and 
Completing the 
S.P.A. Worksheet
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SPA 
Checklist 

SPA 
Checklist 
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SPA 
Worksheet 

SPA 
Worksheet 
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SPA 
Worksheet 

Human Resource Advisor

SPA 
Worksheet 

Human Resource Advisor
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SPA 
Worksheet 

Human Resource Advisor

SPA 
Worksheet 

Human Resource Advisor
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SPA 
Worksheet 

Insurance Sales

HUMAN 
RESOURCE 
ADVISOR 

Sample Position
Benchmark  by 

completing  
Step 1 of the 

S.P.A. Process:
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Insurance Sales
SPA Worksheet 

SPA 
Worksheet 

Insurance Sales

43

44



11/28/2022

23

SPA 
Worksheet 

Insurance Sales

INSURANCE 
SALES

Sample Position
Benchmark  by 

completing  
Step 1 of the 

S.P.A. Process:
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Superior Performance Attributes Check List and Worksheet 

KEY BENEFITS:
• Reduces bias, increases focus on fit.
• Interviews focused on what matters most.
• Reveals matches, gaps, follow-up areas, 

and level of risk.
• Anyone can debrief a report. 

SPA 
Checklist 
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If NOT reliable check with PPD 
to get a retake link. 

Must Be:
.70 - .70 or 
higher…

This graph
is on the last 

page, page 17.
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1) Candidate Completes Assessment

2) Select Top TriMetrix Attributes
for the POSITION

3) Compare Candidate to Top Job 
Attributes and Five Areas of Fit

4) Use TriMetrix Interview Questions. 
Consider Match and Next Steps. 

Hiring With TriMetrix in Four Steps:

Five Areas That Impact Performance: 

HOW WE DRIVE - DISC
Communication 

& Interaction Style

GAS IN TANK - PIAV
Motivation, Values and 

Interest in the Work

ROADS TRAVELED/FUTURE PLANS
Background, Experience/
Knowledge & Future Goals

HORSEPOWER – AXIOLOGY
Personal Skills & 

Acumen

GARAGE/WHERE PARKED
Culture & Team
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Five Areas of FIT Candidate A – Sally Candidate B - Jane
Roads Traveled

Future Travel Plans

Gas In Tank –
Motivators

How Drive –
DISC 

Under the Hood –
Personal Skills

Garage/Where Parked 
Culture & Team and

Overall Fit.

Attributes  Worksheet: Comparing Two Insurance Sales Candidates

FIT  Questions:
Did not match three attributes.

FIT  Questions:
Review Interview Team 

Feedback

TriMetrix Notes Debrief Worksheet - SAMPLE
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TriMetrix Notes Debrief Worksheet - SAMPLE

P

> Very Strong Match

Level of Match = How Far Above or Below Population Mean

> Good Match

< Fair Match

< 68% Poor Match
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1) Candidate Completes Assessment

2) Select Top TriMetrix Attributes
for the POSITION

3) Compare Candidate to Top Job 
Attributes and Five Areas of Fit

4) Use TriMetrix Interview Questions. 
Consider Match and Next Steps. 

Hiring With TriMetrix in Four Steps:

Sample Follow Up Interview Questions Candidate:

Under The Hood : Customer Focus  (A commitment to customer satisfaction.)

Give me an example of a time when you knew the customer was wrong, but you had to accommodate 
their wishes. How did you handle it? What did you say? What did you do? How did you feel about it?

Tell me about a situation where you were able to anticipate a customer's needs before the customer 
even mentioned what they wanted.

Under The Hood : Planning and Organization (Ability to implement processes and procedures.)

Have you ever faced a day in which you just couldn’t get everything done that you had planned? How did 
you handle it?

Do you consider yourself to be a good time manager? Share with me the planning system you use and show 
me how you use it.

Gas In Tank: Traditional/Regulatory (A drive interest in following processes, rules and procedures.) 

Is there an absolute right and absolute wrong? How do you decide what is right and what is wrong?

Do you sometimes feel that things would be easier and better if there were fewer rules and procedures? How 
do you deal with it?
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Hiring Manager Debrief Thought and Conversation Process:

HIRING MANAGER:
• What do you like about this candidate?   
• What concerns do you have?

REVIEW:
• The Position Benchmark – The Top Job Priorities and Superior 

Performance Attributes selected for the role.
• Candidate matches and potential gaps. 
• Potential level of risk, based upon fit.

PROVIDE:
• Sample interview questions for gap areas if a 2nd interview will be 

held.

Hiring Manager Debrief Thought Process:

HIRING MANAGER:
• What do you like about this candidate?   
• What concerns do you have?

REVIEW:
• The Position Benchmark – The Top Job Priorities and Superior 

Performance Attributes selected for the role.
• Candidate matches and potential gaps. 
• Potential level of risk, based upon fit.

PROVIDE:
• Sample interview questions for gap areas if a 2nd interview will be 

held.
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Hiring Manager Debrief Conversation Process:

HIRING MANAGER:
• What do you like about this candidate?   
• What concerns do you have?

REVIEW:
• The Position Benchmark – The Top Job Priorities and Superior 

Performance Attributes selected for the role.
• Candidate matches and potential gaps. 
• Potential level of risk, based upon fit.

PROVIDE:
• Sample interview questions for gap areas if a 2nd interview 

will be held. 
“The TriMetrix interview questions are so beneficial –

they help me be a better business partner.” 
Feedback from a Human Resource Leader

How to Conduct Revealing 
Reference Checks: 

Overcome useless 
reference checks.   

Get the information 
you need.
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TriMetrix Hiring - Reference Document

TriMetrix Hiring Reference Document

“This is SO helpful – this 
document contains all the 
information you need with 
direct links to resources – a 

huge timesaver. Thank you!!!”

Client Leader Feedback
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eBook

Book

Hiring Manager Tools:

Podcast

Superior Performance Attributes Check List and Worksheet, Interview 

questions for each TriMetrix Area, and more… 
suzie@pricelessprofessional.com

Top 13 Interview Mistakes Quiz: 
www.pricelessprofessional.com/13mistakes

The Three Biggest Mistakes Interviewers Make (Short eBook)
How to Hire Superior Performers: 70 Best Practices (PDF Book with Optional 
Email Training Program)suzie@pricelessprofessional.com

Podcast: www.WakeUpEagerWorkforce.com

Hiring with 
TriMetrix
Process 

Doc

“Are they going to be happy? 
Are they going to be productive? 

Will they want to stay? 
Will they own their job? 

Will they contribute their talent generously?”
Dr. Robert S. Hartman

Founder of the Science of Axiology

You Must Know:
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Five Areas That Impact Performance: 

HOW WE DRIVE - DISC
Communication 

& Interaction Style

GAS IN TANK - PIAV
Motivation, Values and 

Interest in the Work

ROADS TRAVELED/FUTURE PLANS
Background, Experience/
Knowledge & Future Goals

HORSEPOWER – AXIOLOGY
Personal Skills & 

Acumen

GARAGE/WHERE PARKED
Culture & Team

TriMetrix Helps You Focus on Fit…
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Hiring 
with 

TriMetrix
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