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WHO CAN BENEFIT:
WAKE
u p :ﬂ;lHEpnlcs - CU”OUS AbOUT T”MeTnX
EAGER - New to TriMefrix
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WHAT'S COVERED:
WAKE

u i 1) Why Use TriMetrix and Why Job Fit Matters

SUZIE PRICE

EAG E R 2) What TriMetrix Measures & How to Read a

ED TriMetrix Candidate Report

3) Four Step Process for Hiring with TriMetrix

4) Tools to Deepen Hiring and Interview Expertise

Wh’ 4

“The ability fo make good
decisions regarding people represents
one of the last reliable sources of
compelitive advantage, since
very few organizations
are very good atit.”

Peter Drucker,
Consultant, Educator, Author
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Calculating the Cost of Turnover

Sample Team: Average Employee Base Salary = $50,000

A. Employees on Team 25

B. Annual Turnover 2 people

BRADFORD D. SMART, Ph.D.

C. Calculate: (1.5) x (Average

THE PROVEN HIRING AND

ol Salary) = Cost of Turnover Per $75,000
COMPANY PERFORMANCE Person
Annual Cost of Turnover = $150,000

=(B x C)

Top Three Biggest Inferview Mistakese

1. Not being R
4. Not askin
3. Not taking the right -
notes.

questions.

2. Overfocusing
on background &
resume.

5. Personal
bias. 9. Leaning

too heavily
on gut

8. Talking instinct.
too much.

6. Not asking
candidates

for specific
examples of
performance.

7. Interviewing
alone.

Top 13 Hiring Mistakes Quiz: hitps://pricelessprofessional.com/13mistakes
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In Hiring, There's Always a Risk...

MEDIUM

LOw . V / T HeH

RISK

Reduce the Risk!!

Hiring Manager Feedback from a Top TriMetrix User:

“As a pre-employment tool
— it is amazingly effective for
putting the right person in
the right seat.

It helps us dig deeper in the
second interview.

It helps us figure out where
good candidates may be
a betterfitin a role
different from what they
interviewed for.*
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i ;ALL Your Strengths Matter

12



What Determines
What "Attitude"
an Employee Will
Have?

1. Fit for the job. (Is this work something | can do and
want to do?)

2. How someone is managed. (Does this company care
about me, and do | care about this company?)

3. Past habits formed over the years. (Requires much
effort and focus by the person to change.)

11/28/2022
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TriMetrix Helps You FOocus on e
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Use TriMetrix Throughout the Employee Life Cycle

SAMPLE CONTENT TO HELP LEADERS LEAD:

COMMUNICATING WITH
“‘New Hire Harry”

THE DO NOTs

X Leave decisions up in the air.
X *Dream® with him.

X Talk down to hi

X Drive of facts and figures.
A Be dictatoriai

CONFLICT

RESOLUTION ONBOARDING

a_w
I+ X Give him unsolicited opinions.
PROFESSIONAL DEVELOPMENT

X Be curt, cold or tight-lipped.

The Employee

Life Cycle
TEAM

LEADERSHIP
DEVELOPMENT

SUCCESSION
PLANNING
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TriMetrix — TRI-MODAL — Measures:

Communication
& Interaction Style

Motivation, Values and
Interest in the Work

Personal Skills &
Acumen

16



11/28/2022

TriMetrix — TRI-MODAL — Measures:

o (=)

=% (@]
Jkeco50

HOW WE DRIVE - DISC

Communication
& Interaction Style

GAS IN TANK - PIAV

vﬁ Motivation, Values and
@{@} Interest in the Work

HORSEPOWER — AXIOLOGY
Personal Skills &
Acumen

17

What Makes TriMetrix Unique:

ASSESSMENTS: | MYERS | CALIPER PRED. DISC FIRO-B
BRIGGS INDEX

How We Drive -
Communication YES
S’ryle

Gas In Tank -

Motivators NO YES YES NO NO YES

Under the Hood
WAl Personal Skills N
2o

Sales Acumen —
Sales Process

NO NO NO

Measure Fit -

Match NO NO
Candidates to NO NO NO NO

the Job.

YES

YES

YES

YES

YES

18



11/28/2022

BACKGROUND, GOALS, CULTURE MATCH TRIMETRIX SCORES MATCH

SANDRA
8 45 X
dh

SAM

)
- FIT/RISK SCALE FOR EACH AREA: _

1 POOR FIT, GREATEST RISK *HIGHER MATCH
3 FAIR FIT/SOME RISK
5 EXCELLENT FIT/ LESS RISK

19
r A Y .
isriceless <
PROFESSIONAL DEVELOPMENT
TTI SUCCESS INSIGHTS®
e S ; T s
"Disparate | -
Impact Study: Reliability & Peer
Adverse Technical Reviewed
Impact Reports Papers White Papers Case Studies
hitps://research.ttisi.com/
20
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Hiring With TriMetrix in Four Steps:

1) Candidate Completes Assessment
2) Select Top TriMetrix Attributes
for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use TriMetrix Interview Questions.
Consider Match and Next Steps.

2) Select Top TriMetrix Attributes
for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use TriMetrix Interview Questions.
Consider Match and Next Steps.

22
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TriMetrix Hiring Process and Resources Document

STEP 1: SEND ASSESSMENT INSTRUCTIONS AND LINK EMAIL:

send the Candidate (infernal or external) the following sample email jnstructions. Contact
suzie for the comect assessment link.

Hi CANDIDATE NAME,

Thank you for interviewing with COMPANY NAME. As a part of our Candidate Process, you
are asked to complete online assessments. Please read these instructions carefully.

1. Comnplete these assessments when you are in your normal state of mind.

2. Approach the assessments with an open mind and do what each assessment asks of
you.

3. Complete these instructions in one sitting with no interruptions. (Allow @ 30 minutes)

4 If possible, use your computer or a larger mobile device, not your phone.

5. "™ These assessments should be taken in your native language for the best results.
When you start, if your native language is not English, go to the top RICHT-HAND CORNER
for a LANGUAGE drop-down box and select YOUR NATIVE LANGUAGE.

To access and complete your assessment - go to ASSESSMENT LINK.

Please reach out to COMPANY CONTACT INFO HERE if you have any questions.

23
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HORSEPOWER — AXIOLOGY

AN
v

Your unique hierarchy of competencies is key to your success. Knowing what they are is essentiol to 25 P ersona I
reaching your goals. The graphs belaw rank your competencies from top to bottom. s ki I IS -

Ranked Highest
fo Lowest

1. Diplomacy & Tact - The ahillrggtu treat others fairly,
regardless of personal biases or beliefs.
L] 10 20 30 40 50 60 70 80 9%

2. Employee Developme @ - Fadilitating and

supporting the profession df others,
o 10 20 30 4 70 80 90

68* WD
3. Goal Achieveme; he ability to identify and pricritize
al.

bty How
;cnvr:nnesth;rlea N e W S B quﬁcipdnf

Population Mean & — : @ Scored...
How 68% of the [} it e
Population

g0 70 80

100 @

scored din:r?bus‘messresuhs " Look qi‘ 1‘he Top
“n 0 % 6 m w0 7 Personal Skills
o for the Position.
6. Persuasion - Convincing others to change the way they |S this andidate

think, believe or behave.
o 10 20 30 40 50 60 70 8 90 100

L=

o

)

=]

o
L
*

a match to what
55¢ o is required for
7. Presenting - Communicating effectively to groups. success in 1‘he

] 1w 20 30 40 50 B0 70 80 %0 100

role?

=
61% WD

25
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HORSEPOWER — AXIOLOGY

AR
v

T Ve ATy Of DTS & By B0 roM BACFEL. Rressy il My $1F & eREvEe
FREchang poGr pecn. T rapi Bk ronl your DSEPHICI e A5p 48 Sottem,

T2
19. Developing Others - The ability to contribute to the

dew of others.
e A g 23 Personal
= *

— Skills -

20. C inuous Learni - The abili ke sonal .
FesponaibAiny Snd Scton oward ISANeiE nd Knplermenting Lowest Scoring
new ideas, methods and technologies. o
o W o EL] A0 50 &0 TFD BOD 90 10D Skl“s
.|

-

21. Self Starting - The ability to initiate and sustain
momentum without external stimulation.

o @ 0 30 40 50 &0 FD  BD 90 10D e

e Lowest scoring
n2?_. Hﬁsﬂi&;ty ;l'uhe E:;lity tsl::]quicély re::ver;;amgandvezsunﬂly_ qre?s - are
— (- W these important
23. Accountability for Others - The ability to take to success in the

responsibility for others' actions.
o 10 20 3 50

T |

job?

7O BOD o 100 e

Below Population Mean & How 68% of the Population

Scored

26
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GAS IN TANK - PIAV

%
Qi
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Motivators Hierarchy.
Your drive to succeed in anything you do is determined by your underlying motivators. You will feel

energized and successful at work when your job supports your personal motivators. They are listed
below from the highest to the lowest.

@e«mﬁm - Rewards those who value knowledge for
ledge's sake, continuing education and intellectual
wth,

10 rin) 30 40 50 &0 0 B0 an 100 °
r_ — 1&2 Most
B Interested In =

ing of society.
;mmsm su;omsn 40 S0 & 70 B0 9 100 e “Gas in Tank!”

"¢

3. Aesthetic - Rewards those who value'
creative self-expression, beauty and nature.
fw’” o Far Above 68% Pop. Scores -

150 Very Important to this Person

4. UtilitarianfEconomic - Rewards those who value|

ishments, results and rewards for their investments of
time, resources and energy.

o 10 m 30 40 50 60 T0 a0 90 100
— o

-
5. Traditional/Regulatory - Rewards those who value
traditions inherent in social structure, rules, regulations and

principles.
O 10 M 3 40 S0 60 W B0 90 100
I °
o
dividualistic/Political - Rewards those who value
"alnrﬁm ition, freedom, and control over their own 6 — Least
irry and athers.
0 1 0 30 40 S0 6 70 B0 9 100 Interested In =

— “Empty Tank”

27
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HOW WE DRIVE - DISC

Py
v
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e e et e, MBS
Your abservable behivior and refated enmalions contribite [ your Success o the job. When matched o
the job, they play o kavge role in enbancing your performaonce. The [0 below ranks your befaviora traits

Jrovm the strongest fo the werkest
1. Consistent - Perform predictably in repetitive situatians. 12 Behavioral
o p i 20 30 40 0 &0 70 L=l ] h i .
S Skills -
B2 .
2. Persistence - Finish tasks despite challenges or resistance. anked H|g hest
o " 20 30 40 sa 60 70 &0 20 oo

to Lowest

o W0 20 30 40 50 60 FO BD 90 10D ThiS measures
Interaction and

fngwiduals. T i Communication
—— Tendencies and
:x;utmm_unmn - identify and fulfill custamer Sfrengths,

=] gL ] zZ0 30 40 50 L] 70 -1+ a0 00

Does the
candidate’s
strengths match

F
i
¥
B
3
1]
§
?
3
W
ga
a%
i

-
7. Organized Workplace - Establish and maintain specific

orderindaily scuviies, T 0 T what is needed
] j

- on the job FIVE
:mlgéaraam - Frequently engage and communicate with . duys a week?
o R 1] zZ0 30 40 50 (=] 70 B0 a0 100
.

28
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HOW WE DRIVE - DISC
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Talent

‘Behavioral Feedback

Sandy wants to be liked by fellow workers, as well as be recognized
for doing quality work. Coworkers know that her projects will always
be done correctly. Rules and procedures provide security for her job
performance. Sandy can devote all her energy to the job, and that
offers security to ber work situation. She can be sensithee about any
comments regarding the quality of her work. She constantly strives
forward to improvement in everything she does. Her motto for werk
may well be the coined phrase, "guality is job number one.® Gatting
the project or job done right s important to her. If forced to choose
between producing quality work or guantities of work, quality will be
the winner. Sandy can be characterized by her creativity and
attemtion to quality and detall. She wants the safety features on her
equipment to be in good working order. She likes to work behind the
scene and be seen as someone who |s organized and has her life in
order. Safety and security are Important to her. Sandy prefers to

work inan environment that is both economically and physically
sound.

Notes About the Candidate’s Natural and Preferred
Communication and Interaction Style...

11/28/2022

Hiring With TriMetrix in Four Steps:

1) Candidate Completes Assessment

2) Select Top TriMetrix Attributes
for the POSITION

3) Compare Candidate to Top Job
Attributes

4) Use TriMetrix Interview Questions.
Consider Match and Next Steps.

30
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Superior Performance Attributes Check List and Worksheet

iriceless

A Checklist for Debriefing a TriMetrix Talent Re = The BASIC Process:

Step 1: Select the 5.P.A. for the Position: Select the SUPERIOR PERFORMANCE
ATTRIBUTES important to success in the role by using the S.P.A. worksheet,
attached.

The S.P.A. worksheet will neip yOu think about the priorities for SUCCess in the position and then guide
you to select:

~Hyes, proceed, the report is reliable.
- 1fno, the candidate may need to complete 3 retake of the Personal Siills portion of the assessment.
Contact your Human Resource Manager.

MORE ABOUT MATCH AND MIS-MATCH: Compar PA
5 key for the job. Review how the Car above o these pages
In thels report:

Personal Skills. (Canddate’s Resulls - Fages
Motivators. (Candidate’s Results - Page 9
Behaviors. (Candidate’s Results - Pages 10 & 11)

W there are and use the TriMetr Intervew guestions, for e3ch area, in your next
interview. in alpha order, science.)
| Finally, process. Think about everything
| know abovt this person: background, fulure goals, interview impressions, reference checks, assessment
|

results and  this p Super Attributes,
You continue or stop the Interview process.

STOP? Candidate Notified on this date:

e er

REREEKBRRRRRERRR o FPrEEr

B

HEEFRFAPRENNE

TRMETIIN - BASC, SCARTFING PACCISS - WORKSHIET,
B e ————
P p—

Perazrad 5343 - UNDER THE MOOD* : [7CE ARD RARK [ T RETILD FLN BASSTTRE T4 THE 108

= e sty ren e

Sing st n -
Erastivity - Arupfing iracitanal or Saviry new aposaschas, conaiy, rsthods, smdels, deigrn, pracsu, inre g o wpries
comvi

SPA

bty
— Rmaflancy -The asiicy 1= qeic by secvws: from sty

 Bmwmrunrt - vericing sffect iy and arckucs ety with otters.

" Wthen Commusnication - Weiling coesty, sccamct and usdeatascaty

Bsbuseers! Trata: EMVING STYLEYS - (%, TiEE D 7142 RIS RATIST REEDEN | T2 410 T D%, TR TE
Aratpin cartt |BRE Bragh: ligh £, Lw 1
e ISE Sraph Fgh 5, Sormm 1}
Computie "l 12
[—— . JENSE Geah: High 5|

Satiorn mathody
Frquant. Chssge - Th joé neqeies ragid thifts btween taaka. [0S Gragh: rgh D, Dver Law 51

IntarmuSon - T jot sweLires i cpamet covmeraEstar, ared angagerreni weh cebers (DS Gragt: High I|
Paruntenca - Ths ok e

isc.
JEISE Graph High T, O i1ign 5}
(DRC Graph P 18, | Aowe 5
Lempancy |0 Gragh: 1= 0, Lo 3]
__ Vimruatie - Thue ok mcdrms astagerg o variaas aisustor with sae. (DS Graph: figh | D, Law S €]
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2 Executive Leader Hiring Template/Benchmark

Top Friorities in the Role

#1 —Visionary leader who can facilitote change without authority.
#2— Member service focused.
#3 - Manages operafions and stoff effectively.

This Non-Profit

Top TriMettx Superior Perfformance Afiributes (8.F.A.) in the Role:

Leadership
Benchmark was
1. Diplomacy & Tact
CreQ'ed by the 3 CSnﬂ\ctM\;nGgamem
Interpersonal Skifls
Leading Others

Board and Hiring
Managers
Discussing and
Completing the

Seff-Monagement
Problem Sciving
. Customer Focus

A T TR

Plgnning & Orgonizafion

Personal Skills: {*Under the Hood', ‘Horsepower’, Acumen}

HORSEPOWER - AXIOLOGY

S.P.A. Worksheet

Top Motivotors/Drivers: ("Gas in the Tank', Drivers)
1. SocialfAlirvistic: A drive to be of service.
2. Hilitarian/Economic: A drive for practical results.
3. Individualistic/Political: A drive to lead and inspire others.

1. People Criented
2. Interaction
3. Versalile

Top Behaviors Five Days a Week: "How Job/Person Drive’, Communicafion Style}

HOW WE DRIVE - DISC

32
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SPA

Checklist

[]

priceless

A Checklist for Debriefing a TriMetrix Talent Report — The BASIC Process:

Step 1: Select the 5.P.A. for the Position: Select the SUPERIOR PERFORMANCE
ATTRIBUTES important to success in the role by using the 5.P.A. worksheet,
attached.

The 5.P.A. warksheet will help you think about the priorities for success in the position and then guide
youto select:
« THE TOP SEVEN Personal Skills that must be mastered in the job
*  TOP THREE Rewards/Motivators for the job and THE TOP THREE descriptors of communication
{behavioral style) most needed n the job five days @ week.

Step Z: R. & M. - Check Assessment RELIABILITY® of the Candidate’s Assessment
and Review 5.P.A. Areas that MATCH or MIS-MATCH between the Job (from the
attached Worksheet) and the Candidate’s Assessment

'MORE ABOUT RELIABILITY: *To check Reliability - Look at the Dimensional Balance Page graph, the
third graph on Page 1. 1s the score, on the lower left comer 0.70 - 0.70 or higher?

~1f yes, proceed, the report is reliable.

~If ng, the candidate may need to complete @ retake of the Personal Skills portion of the assessment.
Contact your Human Resource Manager.

MORE ABOUT MATCH AND MIS-MATCH: Compare the Candidate’s Results to the 5.P.A you selected
a5 key for the job. Review how the Candidate scored, above or below population mean, on these pages
Intheir report:

Fersonal Skills. (Candidate’s Results - Pages 48]

‘Motivators. (Candidate’s Results — Page 3]

[ Behaviors. {Candiate’s Results - Pages 10 & 11

fthere are mis-matches and use the Triletrix Interview ouestions, for each area, in your nest
Interview. {Interview questions are In sipha order, and grouped by eoch science.|

Finally, determine if you continue or stop the interview process. Think about everything you currently
know about this person: barkground, future goals, intarview impressions, reference checks, assessment
results and how ciosely this p tes, 1o determine whethar
Vou continue or stop the interview process.

STOP? Candidate Notified on this date:
__ CONTINUE - Foliow Up Potential Mis-Match Areas Are:

33

SPA

Checklist

a TriMetrix nt Report — The BASIC Process

OR PERFOR

attached.

g g —

A Checklist for Debriefing a TriMetrix Talent Report — The BASIC Process:

Step 1: Select the S.P.A. for the Position: Select the SUPERIOR PERFORMANCE
ATTRIBUTES important to success in the role by using the S.P.A. worksheet,

The 5.P.A. worksheet will help you think about the priorities for success in the position and then guide
you to select:

= THE TOP SEVEM Personal Skills that must be mastered in the job

=  TOP THREE Rewards/Motivators for the job and THE TOP THREE descriptors of communication

{behavioral style) most needed on the job five days a week.

34
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—BasIC,
Think about the top three 1o five prioaties i the job. Lt below. Keep these prorties in mind 5 you seiect the
Tritetrix Supersor Performance Attributes (S PA ) necded for success on the job:
1 Eustamer sarvcs sospar taatnat @ X & poative

2. Comanuirmues dass and Fcn keowlagge Of U ASAUCIS AN SHACSNy XIS Tam 6 oM.
s Thecagh Cress Reling Dy X . anoustly

Worksheet IS

~ UNDER THE HOOD™

PICK AND AANK TOE BABSTERY /N THE 108

The absity actions.

Canfiict Management: The abaity 15 nescive iffarent paints of Wew construcsivety.

9]

The ability 2 i — "
Decision Making: The ability 1o analyer all aspects of a situstion ta gain thorough insight to make decisons.
i The abil the growth and of athers.

Influecing Others: The aility to persanally aflect others' actions, decisions, opinions or thinking.
Irvte rpers o Skills: The sty 4o irteract with sthers in 3 positive mannee.
Leading Others: The ability to srganize and motivate people 1o accormplish goals while creating  sense of arder and divection

] The atitiy te listen to mary poin
5 persoaal Accoustabiity: A pheadiune of the capacity 1 be snswessblle for personal actions. *==
Pranning and Organization: The sty te estasiish actuaies that fead 5 the o ot outenmes.
E—— a prcblem st ox sokstions

Restlieney: The abifty to guickly recover from acuersisy.
Results Orlentation: The capacity to dearly and objectively Lnderstand and implemens all variables necessary o obtain defined resuhs.

ERFEBERNPREEREE R PP ENE

e The ity in order o outcomes within tiotted time frames. =+~ HORSEPOWER - AXIOLOGY
2 The abiity sustaie extemat atimutation
I oot Thi bty o emopeate bt sabiert to et Gbjectiies:
o [Personal Amiues, Values and interests): GAS IN TANK PICK WHAT THE 108 MOST REWARDS 71 w2 anm s~ |
1 B , those renats o time, povwy
2 3 5 eccgtion, frsadern, apd crmkol over theis own detiny and others
2 2 coreticalfnnaseags - Rewsres those o vakic Knowiedge for knowledge's shke. contiring sdiscation and intellectiss growths.
. P il strscmaes, Pl reltoen it e,
s Rt those ana sty
& | Aestmeric- Rewarss those wha value balsnce in their Ines, Crestie S=ll-expression, Besuty and nature.

GAS IN TANK - PIAV

S ehaviora Trait Bescriptors: HOW WE DRIVE ~ S1CK THREE GF THE BEFAVIONS MORT NEEDED THROUGHOUT THE DAY, EVERY DAY ]

Anaiysis - The job reguires compaing. Eanfirming, and organising stfsrmation.  [DISC Grah: High C, Law 1)
=3 i i i i (DISC Graph: Migh S, Some 1}
_: ' e & will 2 win i dalig with Wighly eompetitive situations.  (DISC Graph: High D)

Chamge — Th job retpires ropsd Shifts betwesn tasks. (DISC Graph: High D, Over Low S)
atacnisasa = with erners. (DISC Grapn: High 1)

et Workphace - Thes fob equines ctabishing and mainteiring smciic ondes in dafly acitica. [DISC Grapk High €, Low 1}
~Tie fai resuires Fnisning tases cesaits chalenges ar resistance.  (DISC Gragh: Wigh C. Over High ) HOW WE DRIVE - DISC
Oriented - The ingeviduals. {DISC Gragh High | &5, | Abave S}
Urgency - The sabs requares desisiveness, Suick resarse, and fast actien,  (DISC Gragh: Mgh O, Laws)
" Versatie - The jobs recpies scapting to aricus sfbuatiors with case. (DISC Graph= High 1 & D, Low S & 0

{

|

BEEE WS PR WL
\E‘H
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SPA

Worksheet

Think about the top three to five priorities in the job. List below. Keep these prigrities in mind as you select the
TriMetrix Superior Performance Attributes (S.P.A.) needed for success on the job:

L S

36
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SPA
Worksheet

Human Resource Adyvisor

2. Build relationships with leaders.
3, Effective recruiting, ability to execute.

4, Creative ways to engage employees.

Think about the top three to five priorities in the job. List below. Keep these priorities in mind as you select the
TriMetrix Superior Performance Attributes (S.P.A.) needed for success on the job:
1. Responding to employee and manager questions timely manner.

5. Knowledge of all the processes and procedures.

37

1. Responding to employee and manager
2. Build relationships with leaders.
3, Effective recruiting, ability to execute.

4, Creative ways to engage employees.
5, Knowledge of all the processes and procedures.

| WU

e SPA

Human Resource Adyvisor

Worksheet

—

ya N\
Personal Skill - UNDER THE HOOD**: PICK AND RANkIOP 7 NEEDED FOR MASTERWHE 10B:

. __ Futuristic Thinking -Imagining, envisioning, projecting and/or predicting what has not yet been realized.
. & Goal Achievement - The ability to identify and prioritize activities that lead to a goal.
. 1 Interpersonal Skills - Effectively communicating, building rapport and relating well to all kinds of people.

. ___Planning & Organizing - Utilizing logical, systematic and orderly procedures to meet objectives. o{é-}

. __Resiliency -The ability to quickly recover from adversity. HORSEPOWER - AXIOLOGY

. __Understanding & Evaluating Others - The capacity to perceive and understand the feelings and attitudes of others.
. ___Written Communication - Writing clearly, succinctly and understandably.

__Conceptual Thinking - The ability to analyze hypothetical situations or abstract concepts to compile insight.
__ Conflict Management - Addressing and resolving conflict constructively.

__ Continuous Learning - Taking initiative in learning and implementing new concepts, technologies and/or methods
__ Creativity - Adapting traditional or devising new approaches, concepts, methods, models, designs, processes, technologies
2 Customer Focus - A commitment to customer satisfaction.

__ Decision Making - Utilizing effective processes to make decisions,

4 Diplomacy & Tact - The ahility to treat others fairly, regardless of personal biases or beliefs.

__ Empathy - Identifying with and caring about others,

5 Employee Development/Coaching - Facilitating and supporting the professional growth of others

__ Flexibility - Agility in adapting to change.

__lLeadership - Achieving extraordinary business results through peaple.

___Negotiation - Facilitating agr its between two or more parties.

7 Personal Accountability - A measure of the capacity to be answerable for personal actions.***
3 Persuasion - Convincing others to change the way they think, believe or behave,

___Presenting - Communicating effectively to groups.
___Problem Solving Ability - Anticipating, analyzing, diagnosing, and resolving problems,

& Self-Management - Demonstrating self contral and an ability to manage time and priorities. ***
__ Teamwork - Working effectively and productively with others,

38
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SPA
Worksheet

Human Resource Adyvisor

| Workplace ivators (P | Attitudes, Values and Interests): GAS IN TANK- PICK WHAT THE JOB MOST REWARDS - #1, #2 AND #3 —

1. __ Utilitarian/Economic - Rewards those who value practical accomplishments, results and rewards for their investments of time, resources and energy.
1_ Individualistic/Political - Rewards those who value personal recognition, freedom, and control over their own destiny and others.
___ Theoretical/Knowledge - Rewards those who value knowledge for knowledge's sake, continuing education and intellectual growth.

2,

3.

4, 3_Tradiﬁonarf|legulnmr\r— Rewards those who value traditions inherent in social structure, rules, regulations and principles.
5.

6.

!

2_ Social/Altruistic - Rewards those who value opportunities to be of service to others and contribute to the progress and well-being of society.
__ Aesthetic - Rewards those who value balance in their lives, creative self-expression, beauty and nature

1. g to employee and manager ¢ timely manner.

2. Build relationships with leaders. GAS IN TANK - PIAV
3, Effective recruiling, ability to execute.

4, Creative ways to engage employees.
5, Knowledge of all the processes and procedures.

39

SPA

Worksheet

Human Resource Adyvisor

[ Behavioral Trait Descriptors: HOW WE DRIVE - PICK THREE OF THE BEHAVIORS MOST NEEDED THROUGHOUT THE DAY, EVERY DAY ].I
Analysis - The job requires compiling, confirming, and organizing information.  (DISC Graph: High C, Low 1)

___ Customer Oriented - The job requires identification and fulfillment of customer expectations. |DISC Graph: High §, Some [}
Competitive - The job requires assertiveness and a “will to win® in dealing with highly competitive situations.  (DISC Graph: High D)
q Consistent - The job requires the ability to do the job the same way on & repeated basis. (DISC Graph: High §)

Following Policy - The job requires adhering to rules, regulations or existing methods.  {DISC Graph: High C}
Frequent Change — The job requires rapid shifts between tasks. (DISC Graph: High D, Over Low §)

[2AEE I

___Interaction - The job reguires frequent communication and engagement with others.  (DISC Graph: High 1)
__ Organized Workplace - The job requires establishing 2and maintaining specific order in daily activities. [DISC Graph: High C, Low 1)
___Persistence - The job requires finishing tasks despite challenges or resistance. {DISC Graph: High C, Over High §)
q X 1_ People Oriented - The job requires building rapport with a wide range of individuals.  (DISC Graph: High | & 5, | Above 5)

11. ___ Urgency- The job requires decisiveness, guick response, and fast action.  (DISC Graph: High D, Low 5)

# 12. 2_ Versatile - The job requires adapting to varicus situations with ease. (DISC Graph: High | & D, Low § &.C)

B PR P

1. Responding to employee and manager questions ﬁn'uel;' manner.
2, Build relationships with leaders.

3, Effective recruiting, ability to execute.

4, Creative ways to engage employees.

5, Knowledge of all the processes and procedures.

HOW WE DRIVE - DISC

40
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SPA
Worksheet

Insurance Sales

Think about the top three to five priorities in the job. List below. Keep these priorities in mind as you select the
TriMetrix Superior Performance Attributes (S.P.A.) needed for success on the job:

1. SALES: $65K Revune to Org. by 12/31/2022

2. PROSPECTING: Helding x number of meetings weekly
3, PAPERWORK ADMIN: Completing required documentation on time and with accuracy.

4. KNOWLEDGE: Completing training and certifications as required in scheduled timeframe.

5,

41

HUMAN
RESOURCE
ADVISOR
Sample Position

Benchmark by
completing
Step 1 of the

S.P.A. Process:

Human Resource Advisor Benchmark for ABC Company:

Top Pricrifies in Role

#1 —Responding to employee and manager questions in a timely manner.
#2 — Build relatfionships with leaders.

#3 — Effective recruifing and the ability fo execute.

#4 — Creative ways fo engage employees.

#5 - Knowledge of all processes and procedures.

Top TriMetrix Superior P 1ce Atiril {5.P.A.) in the Role:
Personal Skills: {'Under the Hood', ‘'Horsepower’, Acumen)

. Interperscnal Skills

Customer Focus

. Persuasion

Diplomacy and Tact

Employee Development and Coaching

Goal Achievement

. Personal Accountability

R

Top Motivators/Drivers: ['Gas in the Tank'. Drivers)
1. Individualistic/Political: A drive to lead and inspire others.
2. 3ociolfAltruistic: A drive to serve, mentor. help. and coach others.
3. Traditional/Regulatory: A drive to follow and enforce rules, processes.

Top Behaowiors Five Days o Week: ['How Job/Person Drive’, Commurnication Style)
1. People Criented [DISC Graph: High | & 5, | above 5]
2. Versatile (DISC Graph: High | & D, Low 3 &C]}
3. Consistent [DISC Graph: High 5)

Y.
@0}

HORSEPOWER - AXIOLOGY

GAS IN TANK - PIAV

=)
i)
/Hooooo

HOW WE DRIVE - DISC

i
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1. SALES: $65K Revune to Org. by 12/31/2022 ' - S P A WO rkS h e ei'

2. PROSPECTING: Holding x number of meetings weekly
3. PAPERWORK ADMIN: Completing required documentation on time and with accuracy.
4, KNOWLEDGE: Completing training and certifications as required in scheduled timefr

Insurance Sales

—_—

11/28/2022

~ = Sy
Personal Skill - UNDER THE HOOD**: PICK AND RANK T@ 7 NEEDED FOR MASTERY IN '9E 108:

__Conceptual Thinking - The ability to analyze hypothetical situations or abstract concepts to G
__ Conflict Management - Addressing and resolving conflict constructively.

__Continuous Learning - Taking initiative in learning and implementing new concepts, technologies and/or meth
__ Creativity - Adapting traditional or devising new approaches, concepts, methods, models, designs, processes, techn
& Customer Focus - A commitment to customer satisfaction.

__ Decision Making - Utilizing effective processes to make decisions.

__ Diplomacy & Tact - The ability to treat others fairly, regardless of personal biases or beliefs.

__ Empathy - Identifying with and caring about others.

__Employee Development/Coaching - Facilitating and supporting the professional growth of others

10. _ Flexibility - Agility in adapting to change.

11. _ Futuristic Thinking -Imagining, envisioning, projecting and/or predicting what has not yet been realized.

12. 1 Goal Achievement - The ability to identify and prioritize activities that lead to a goal.

13. 7 Interpersonal Skills - Effectively communicating, building rapport and relating well to all kinds of people.

14. _ leadership - Achieving extraordinary business results through people.

ies and/or systems.

Lol R e

___Negotiation - Facilitating agreements between two or more parties.
. 2 Personal Accountability - A measure of the capacity to be answerable for personal actions.*** v
. 3 Persuasion - Convincing others to change the way they think, believe or behave. (4
18. _ Planning & Organizing - Utilizing logical, systematic and orderly procedures to meet objectives. @@
19. _ Presenting - Communicating effectively to groups.
20. __ Problem Solving Ability - Anticipating, analyzing, diagnosing, and resolving problems. HORSEPOWER - AXIOLOGY

21. 4 Resiliency -The ability to quickly recover from adversity.

22. 5 Self-Management- Demonstrating self control and an ability to manage time and priorities.***
23. _ Teamwork - Working effectively and productively with others,

24, _ Understanding & Evaluating Others - The capacity to perceive and understand the feelings and attitudes of others.
25. _ Written Communication - Writing clearly, succinctly and understandably.

way |
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SPA

Worksheet

Insurance Sales

Waorkplace Mativators (Personal Attitudes, Values and Interests): GAS IN TANK- PICK WHAT THE JOB MOST REWARDS - #1, #2 AND #3 -

1. 1 utilitarian/Economic - Rewards those who value practical accomplishments, results and rewards for their investments of time, resources and energy.
2_ Individualistic/Political - Rewards those who value personal recognition, freedom, and contral over their own destiny and athers
lTheom'ullewbeﬂg! - Rewards those who value knowledge for knowledge's sake, continuing education and intellectual growth.

__ Traditional/Regulatory - Rewards those wha value traditions inherent in social structure, rules, regulations and principles.

__ Social/Altruistic - Rewards those who value opportunities to be of service to others and contribute to the progress and well-being of society.

__ Aesthetic - Rewards those who value balance in their ives, creative self-expression, bezuty and nature

monoa W

GAS IN TANK - PIAV

1. SALES: $65K Revune to Org. by 12/31/2022

2. PROSPECTING: Holding x number of meetings weekly

3. PAPERWORK ADMIN: Completing required documentation on time and with accuracy.
4. KNOWLEDGE: Completing training and certifications as required in scheduled timeframe.

44
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SPA
Worksheet

Insurance Sales

[ Behavioral Trait Descriptors: HOW WE DRIVE - PICK THREE OF THE BEHAVIORS MOST NEEDED THROUGHOUT THE DAY, EVERY DAY:

}

PEWWH?‘V‘*E‘“N!"

41

___ Analysis - The job requires compiling, confirming, and organizing information. ({DISC Graph: High C, Low 1}

___ Customer Oriented - The job requires identification and fulfillment of customer expectations. (DISC Graph: High §, Somel)
1_ Competitive - The job requires assertiveness and a "will to win” in dealing with highly competitive situations. (DISC Graph: High D)
___Consistent - The job requires the ability to do the job the same way on a repeated basis. [DISC Graph: High 5)
___Following Policy - The job requires adhering to rules, regulations or existing methods.  (DISC Graph: High C)
___ Frequent Change — The job requires rapid shifts between tasks. (DISC Graph: High D, Over Low 5)
___Interaction - The job requires frequent communication and engagement with others. (DISC Graph: High I}
___ Organized Workplace - The job requires establishing and maintaining specific order in daily activities.
___ Persistence - The job requires finishing tasks despite challenges or resistance.  (DISC Graph: High C, Over High §)
___People Oriented - The job requires building rapport with a wide range of individuals.  [DISC Graph: High | & S, | Above 5)
2_ Urgency - The job requires decisiveness, quick response, and fast action
S

(DISC Graph: High D, Low S

Versatile - The job requires adapting to various situations with ease. (DISC Graph: High | & D, Low 5 & ()

(DISC Graph: High C, Low )

1. SALES: $65K Revune to Org. by 12/31/2022
2. PROSPECTING: Holding x number of meetings weekly

3. PAPERWORK ADMIN: Completing required documentation on time and with accuracy.
4. KNOWLEDGE: Completing training and certifications as required in scheduled timeframe.

(=)

[ __1)
/HO0000)

HOW WE DRIVE - DISC

45

INSURANCE
SALES
Sample Position

Benchmark by
completing
Step 1 of the

S.P.A. Process:

Insurance Sales Benchmark for ABC Company:

Top Priorities in Role

#1 - SALES: 345K Revenue to Org. by 12/31/22

#2 - PROSPECTIMG: Holding X numiber of meeting weekhy

#3 - PAPERWORK ADMIN: Completing required documentation on time and with
accuracy

#4 - KNOWLEDGE: Completing training and certification as required in scheduled

fime frame

Top IriMetix Superior F (8.P.A.) in the Role:
Personal Skills: {'Under the Hood', 'Hosepower', Acumen)

1. Goal Achisvement
2. Personal Accountability
3. Persuasion

4. Resiliency

5. Sel-Management

4. Customner Focus

7:

HORSEPOWER - AXIOLOGY

Interpersonal Skills

Top Motivators/Drivers: ['Gae in the Tank!, Drivers)
1. Utiitaran/Economic: A drive for practical results.
2. Individualistic/Political: A drive to lead and inspire others.
3. Theoretical/Knowledge: A drive for knowledge and product expertiss.

GAS IN TANK - PIAV

Top Behaviors Five Days a Week: [*How Job/Person Drive', Communication Style))
1. Competitive [DISC Graph: High D)
2. Urgency (DISC Graph: High D, Low 5}
3. Versatile [DISC Graph: High | & D, Low 3 &C)

=

(w1
/HeGG6G0)

HOW WE DRIVE - DISC
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Superior Performance Aftributes Check List and Worksheet

¥ KEY BENEFITS:
B - Reduces bias, increases focus on fit.

s Interviews focused on what matters most.
Reveals matches, gaps, follow-up areas,
and level of risk.

Anyone can debrief a report.

47

iriceless

S P A A Checklist for Debriefing a TriMetrix Talent Report — The BASIC Process:

Step 1: Select the 5.P.A. for the Position: Select the SUPERIOR PERFORMAMNCE

C H v
h e C kI I st ........ ATTRIBUTES important to success in the role by using the 5.7.A. worksheet,

attached.

The SPA ill melp you think soout the priorities £ it then guide

= THE TOP SEVEN Personal Skills thet must be mastered in the job
= TOP THREE Rewards/Motivators for the oo end THE TOF THREE descriptors of communication
[benaviaral styse) most neeced on the job five cays 2 wesk.

| Step 2: R, & M. - Check Aszessment RELIABILITY* of the Candidate’s Assessment
and Review 5.P.A. Areas that MATCH or MIS-MATCH between the Job {from the
attached ) and the i

MORE ABOUT RELIABILITY: *To check Reliability - Look atthe Dimersional Balance Page zraph, the
thind graph on Page 1. ls the score, on tne lower left corner 0.70 - 0.70 ar higher”

- IFyez, proceec, the report is relisgle.

- If mo, the candidete may need to complete » retake of the Personal SKills portion of the axsessment.
Contact your Heman Resource Manager.

MORE ABOUT MATCH : s A,
2 key for the job. Revi tne Cangigste scorec, sbave i
in tneir report.

#Fthere are mis-matches and use the Tribdetis infeniew questions, for each anes, in your pext
interview. fintarview quesh i By wocn science.]

STOP? Candidate Notifies on this date:

ol vz

48
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A Checklist for Debriefing a TriMetrix Talent Report ~ The BASIC Process

Step 2: R. & M. - Check Assessment RELIABILITY and Review Areas that MATCH or
1 MIS-MATCH the Superior Performance Attributes important for success on the
job.

To check Reliability - Look a
score, on the lower left cofQer 0.70 - 0.70 or higher?
- If yes, proceed, the report i iahle

- If no, the candidate may need to complete a retake of the Personal Skills portion of the assessment.
Contact your Human Resource Manager.

g Page graph, the third graph on Page 1. Is the

49

If NOT reliable check with PPD
to get aretake link.

0

Empathetic  Practical Thinking Systems Sense of Seif Role Awareness  Self Dirsction .
Outiook Judgmant M'

Clarity 86 84 82 78 66 84 ,70 - _70 (0] §
Bias % + + 4 * + .
higher...

Biind Spot 14

This graph
is on the last .
page, page 17. N,
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Hiring With TriMetrix in Four Steps:

1) Candidate Completes Assessment

2) Select Top TriMetrix Attributes
for the POSITION

3) Compare Candidate to Top Job
Atiributes and Five Areas of Fit

4) Use TriMetrix Interview Questions.
Consider Match and Next Steps.

Five Areas That Impact Performance:

¥ (=)

ROADS TRAVELED/FUTURE PLANS HOW WE DRIVE - DISC

=5 p[m |
/Hcoooo

Background, Experience/ Communication
Knowledge & Future Goals & Interaction Style

GAS IN TANK - PIAV

Y Motivation, Values and ==
@@ Interest in the Work ==

HORSEPOWER — AXIOLOGY GARAGE/WHERE PARKED
Personal Skills & Culture & Team
Acumen

26
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Attributes Worksheet: Comparing Two Insurance Sales Candidates

Five Areas of FIT Candidate A - Sally Candidate B - Jane

Roads Traveled
Future Travel Plans

Gas In Tank -
Motivators

How Drive -
DISC

Under the Hood -
Personal Skills

FIT_Questions: FIT Questions:
Garage/Where Parked iy 1\t match three atfributes. Review Inferview Team
Culture & Team and Feedback

Overall Fit.

53

TriMetrix Notes Debrief Worksheet - SAMPLE

SAMPLE Candidate Compared te Account Manager Benchmark:
Caondidote's Namea:  Conner the Caondidate Pasition: Accoun! Manoger
Reviewer's Name: Suzis Price Deta: 3-2-2022

Maich Color Code Key:
Good Molch 3Fop. Mean|  Fair Maich, < Fop. Mean

Mateh i the eondidle s seore companed lo 485 of the papulofion’s seore. fhe red barin eech

Cenner the
Condidate's
Account Manager SPA Mateh to SPAs Reviewear Noles:
Personal Skills - "Under the Hood', 'Horsepower’, Acumen
Diplomacy and Tact Parsardl Skills Noles:
Conflict Manogament Fair to fow score on the top 3 skills|
Interparsanal Skills . . Follow up here in next intendew
Lecding Othars I @@

Flanning & Crganization
Sell-Manogemen|
Problem Solving

HORSEPOWER - AXIOLOGY

Customer Focus ]
Top Motivators = ‘Gas in the Tonk', Drivers
Social Alluhe ‘Wolivalor Notes:
Utilitarian/Econamic i |Motivator mismatch. Her #6 - least
Indhviduakstie/Polifical i i mtﬁf SE 'hls not 10"0\::1"19 protocols, GAS IN TANK - PIAV
Top Behaviors - ‘How Job/Person Drive’, C ation Style
Prople-Orented 2 i Bahovior Stie Notes: e (=)
Interaction Solid DISC style match fw__1)
- & & [Ho0000)
Versalile [ i g U
LEVE Risk is: 350. Schedule a follow up interview - HOW WE DRIVE - DISC
Ol Due to key use TriMetrix interview 5
B Grmalest Level of Match, Less Fisk personal skilis not  |Ask references about her ability to
ﬁ Bt O Metlcii Some Aecsl rok solid, and build rapport with others and on
i mismatch on being of service to others.
interests.

2 on attitude bias
*Assessment results are <30% of any manogemeant decision.
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TriMetrix Notes Debrief Worksheet - SAMPLE

Very Shong Molch  Good Malch >Pop. Mean  For Match, <
Mafch i e candidate s ioore companed 1o 487 of he populafion’s score the red bar i eoch Hesanch

Maich Color Code Key:
Pap. Maan Poat Malch. < 485 Poal

Ty Bl

11/28/2022

HwaET T em—
Level of Match = How Far Above or Below Population Mean

2. Social - Rewards those who value opportunities to be of
service [0 others and comribaute to the progress and well

baing of socikety.
o %@ W  3m a0 S0 & YO B0 SO WO o

1. Theoretical - Rewards those who valfie knowledge for
knowledge's sake, continuing educal and invelectual

growth.

o 10 o E 40 50 &0 b 8O 20 1o °

( Trimetrixs )

integrate change with mini
0 6 m 3 a0 so

B. Interaction - Frequently engage and communicate with 1

others.
o W o 3 40 50 70 80 S0 100 e

23. Accountability for Others - The ability to take

responsibility for others’ actions.
o 0 ;o 30 40 S0 & 0 BO S0 100 °

> Very Sirong Match

2. Flexibility - The ability te readilty madify, respond to and L
it imal personal resistance.
—— " @ { > Good Match

< 68% Poor Match

56
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Hiring With TriMetrix in Four Steps:

1) Candidate Completes Assessment

2) Select Top TriMetrix Attributes
for the POSITION

3) Compare Candidate to Top Job
Atiributes and Five Areas of Fit

4) Use TriMetrix Interview Questions.
Consider Match and Next Steps.

11/28/2022

57

Sample Follow Up Interview Questions Candidate:

N Under The Hood : Customer Focus (A commitment to customer satisfaction.)

)
Give me an example of a fime when you knew the customer was wrong, but you had to accommodate
their wishes. How did you handle it2 What did you say2 What did you do? How did you feel about it2

Tellme about a situation where you were able to anticipate a customer's needs before the customer
even menfioned what they wanted.

Under The Hood : Planning and Organization (Ability fo implement processes and procedures.)
& Have you ever faced a day in which you just couldn’t get everything done that you had planned? How did

you handle it2

Do you consider yourself to be a good time manager? Share with me the planning system you use and show
me how you use it.

Gas In Tank: Traditional/Regulatory (A drive interest in following processes, rules and procedures.)

Is there an absolute right and absolute wrong? How do you decide what is right and what is wrong?

Do you sometimes feel that things would be easier and better if there were fewer rules and procedures? How
do you deal with ite

58
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HERVET T IE——.—m—m—sSsS———
Hiring Manager Debrief Thought and Conversation Process:

HIRING MANAGER:
* What do you like about this candidate?
 What concerns do you have?¢

59

HEpZT T m——..—e——————ss
Hiring Manager Debrief Thought Process:

HIRING MANAGER:
* What do you like about this candidate?
 What concerns do you have?

REVIEW:

* The Position Benchmark — The Top Job Priorities and Superior
Performance Attributes selected for the role.

+ Candidate matches and potential gaps.

+ Potential level of risk, based upon fit.

60
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HIRING MANAGER:
* What do you like about this candidate?¢
* What concerns do you have?

REVIEW:

* The Position Benchmark — The Top Job Priorities and Superior
Performance Attributes selected for the role.

+ Candidate matches and potential gaps.

+ Potential level of risk, based upon fit.

PROVIDE:
« Sample interview questions for gap areas if a 2" interview
will be held.

“The TriMetrix interview questions are so beneficial -

they help me be a better business partner.”
Feedback from a Human Resource Leader

Hiring Manager Debrief Conversation Process:

11/28/2022

61

IConducting Revedling Reference

BRADFORD D. SMART, Ph.D.

THE PROVEN HIRING AND

i PROMOTING METHOD THAT
i TURBOCHARGES
\ COMPANY PERFORMANCE
a

__Reference Checks:
Qvercome useless
___reference checks.
_..Get the information -

62
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TriMetrix Hiring - Reference Document

Wake Up Eager Hiring

ot pe=ge o =
oz = Feigh

ottt e o et

i CANDIDATE NAME,
Thiank vou for interaesing with COMPANY WAME. A5 a per: of our Candidete Process, you
e s 0 cormpkete onie i ity

10 i Frrind

3 th.an coen mind and do wh 3
ok i
(o [ B0
s.rmbgn:sewu oom{neer of 8| mmkdna:m— our
for the best rests

m,-.u it F your native lengusge i \khc::o:hg:oum HT-HAND COHKER.

108 8 LA JREE Cho o 3 Bkt YA NATHVE LAE LA E
Ta plete our
e e ious o 00 CONTALT PO

o i S T AN T

L] et Gt LR

Development
Tools for You:

learning
bites

‘st Ui s Hiring o DA, TEIT

R E

11/28/2022
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TriMetrix Hiring Reference Document

“This is SO helpful -
document contains all the
information you need with
direct links to resources - a

huge timesaver. Thank you!!l”

Client Leader Feedback

64

32



11/28/2022

Research
in Hiring:

3BIGGEST
MISTAKES

HIRING MANAGERS
MAKE

Podcast

Hiring Manager Tools:

Superior Performance Aftributes Check List and Worksheet, Interview

questions for each TriMetrix Area, and more...
suzie@pricelessprofessional.com

Top 13 Interview Mistakes Quiz:
www.pricelessprofessional.com/13mistakes

The Three Biggest Mistakes Interviewers Make (Short eBook)
How to Hire Superior Performers: 70 Best Practices (PDF Book with Optional
Email Training Program)suzie@pricelessprofessional.com

Podcast: www.WakeUpEagerWorkforce.com

65

You Must Know:

“Are they going to be happy?

Are they going to be productive?

Will they want to stay?¢
Will they own their job?

Will they contribute their talent generously¢”

Dr. Robert S. Hartman

Founder of the Science of Axiology

66
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Five Areas That Impact Performance:

{ I

ROADS TRAVELED/FUTURE PLANS HOW WE DRIVE - DISC

Background, Experience/ Communication
Knowledge & Future Goals

& Interaction Style
GAS IN TANK - PIAV

Y Motivation, Values and —
@@ Interest in the Work =)

HORSEPOWER — AXIOLOGY GARAGE/WHERE PARKED
Personal Skills & Culture & Team
Acumen

67

o

TriMetrix Helps You Fée
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riceless

PROFESSIONAL DEVELOPMENT

WAKE Hiring

UP ... -
EAGER _ With
TriMelrix

@ SUZIE PRICE | Priceless Professional Development | 770-842-2669 Helping you create a

suzie@pricelessprofessional.com | Certifications: CPF, CPDA, CPMA, TMEA, CAP Wake ager |ife.
wWwwpri ional corr
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