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among key" tralts

Assessments, tools

right questions can
AU fc e

By Laura Rames >

For the Ale

Most h1 ng managers
look at education and ex-
perience When choosmg
new employees. That’s
not always enough to
keep companies from
making a bad hire, said
Suz1e Price, managlng

alo

ents mthass ments,

tools and . qt

. help them ide y high

role awareness and job

engagement in potentlal

~eandidates. 5

| £ “These are traits found
“n all high performers

- across all industries,”

Price said. “When work

ers have high role aware- f ;

ness and job engagement,
they are 1nternaﬂy en-
erglzed and in harmony

lan Ahern CEO and | partner of develo m

Wlth their work They re
proud of what they do.
They have fun doing it, so
they are more resxhent to
setbacks.”
In Price’s view, Mlke

Wolfe and Frank Fritz
from the History Channel

; reahty TV show “Ameri-

can Pickers” are a good'
example of these traits in
action because of their
excitement, competence

‘and pride in finding valu-

able relics among other
people’s junk.

at Profisee, meet with new hires at

' While high role aware:

ness and job engagement

- can be developed, hiring
_people who already pos-
sess the traits decreases ,

company risk. ,
“Itell companiesto

 take their time, be real-
ly mindful and dig deeperz,e
before they hire. Through

the assessment and inter-
view process, the focus .
should be on what the job

| needs, not just on wheth-

er the person seems

nice,” she sald She offers :

n‘ QA manager

e management software company i ;Alpharetta
. Assessments and questions are used in hiring, Ahern said Leita Cowart Spe(:lal -

workshops and seminars

to teach hiring manag-

ers how to ask competem

cy and behavioral-based

questions and hire better.
‘Her Job Fit process in-

cludes a mathematically
‘accurate assessment that

obJectlver identifies how

 the mind analyzes and

interprets experiences.
Based on Robert S. Hart-
man’s science of axiology,

the assessment basically
‘examines how candidates
think and make decisions,

| in-depth questions.

- ta management software’
- company in Alpharetta.

. The startup has grown to

- 30 employees since 2007.

- Ahern previously headed

‘ .| quired in 2006.

‘cruitment method is to

- of people that we know

comes a time when you

; detaﬂed _]Ob descrlptlon ,

;'\'7 AR

candidate for the role
upfront and then measure
each candidate’s fitness
through assessments and

- Fitis especially cru-

cial in a small company,
said Ian Ahern, CEO and
partner of development
for Profisee, a master da-

the company Stratature,
which Microsoft Corp. ac-

“For us, the ideal re-
hire within our network -

and trust, but as your
company grows, there -

have to step out,” Ahern -
said. He has worked with
Pricé’s company and used
her methods for the past
eight or nine years.
Profisee first develops a

Hiring'continue'd onH2







