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WHO CAN BENEFIT:

- Interested in Improving the
Onboarding Process

- Desire to Reduce Turnover
of New Hires

- Desire to Improve New Hire
Productivity
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WHAT’S COVERED:

1.Why Onboarding Matters

2.How to Use TriMetrix in Onboarding

3.What Development Tools are
Available & How to Use Them
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Use TriMetrix Throughout the Employee Life Cycle
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TriMetrix BASICS
Listen, Watch, or Read:

Episode 81: 
Hiring with TriMetrix

pricelessprofessional.com/hiringwithtrimetrix
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After You’ve Hired the Best, Use the TriMetrix Coaching Report

50%* of Employees Voluntarily 
Leave After Two Years.

Reduce the Risk of Losing Them!
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Great Onboarding…
• Increase productivity by

82%
• Increase retention by

70%
• BUT only 12% of

employees agree that
org. do a good job

HUGE Missed Opportunity!!
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Another typical negative
employee experience: 

“Due to a lot of red tape and 
bureaucracy, I didn’t have 
access to all the systems I 

needed to perform my job for 6 
weeks!”
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“The very first day was great. But on the second, everyone 
(including my manager) was too busy to meet with me.” 

How do you reduce the risk of losing this new hire?

11

12



7

13

14



8

15

Onboarding with TriMetrix -Four Step Process

New Hire TriMetrix Coaching Report 

Send New Hire Email and Report 

Meet with New Hire, Follow Agenda

Share Resources and Check-In
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TriMetrix Onboarding and Coaching 
Reference Document
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Onboarding with TriMetrix -Four Step Process

New Hire TriMetrix Coaching Report 

Send New Hire Email and Report 

Meet with New Hire, Follow Agenda

Share Resources and Check-In Refer to 
Onboarding 
With TriMetrix
Process Doc
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TriMetrix Coaching Process in Four Steps:
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TriMetrix Coaching Process in Step 1 of 4:
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SIMPLE ONLINE 
CONVERSION OF 

A CANDIDATE
REPORT 

(17 pages)

TO A COACHING
REPORT

(47 pages)

FROM
CANDIDATE

TO
COACHING
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New Hire Kevin’s Coaching Report…
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New Hire Kevin’s Coaching Report…
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New Hire Kevin’s Coaching Report…
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Onboarding with TriMetrix -Four Step Process

New Hire TriMetrix Coaching Report 

Send New Hire Email and Report 

Meet with New Hire, Follow Agenda

Share Resources and Check-In Refer to 
Onboarding 
With TriMetrix
Process Doc
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Onboarding with TriMetrix -Four Step Process

New Hire TriMetrix Coaching Report 

Send New Hire Email and Report 

Meet with New Hire, Follow Agenda

Share Resources and Check-In Refer to 
Onboarding 
With TriMetrix
Process Doc
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TriMetrix Coaching Process in Step 2 of 4:
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A Guide for 
reviewing Your 

TriMetrix
Assessment 

Results…
(The link to this 
is in the sample 

pre-work 
email.)
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A Guide for 
reviewing 

Your 
TriMetrix

Assessment 
Results…

What is measured…
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A Guide for 
reviewing 

Your 
TriMetrix

Assessment 
Results…

Setting Perspective…  Reducing Resistance…
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A Guide for 
reviewing 

Your 
TriMetrix

Assessment 
Results…

Actions to Take…  Perspective… 
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Debrief Video: 

www.pricelessprofessional.com/myassessment
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http://www.pricelessprofessional.com/myassessment
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Strength Revealer Video and Self-Paced Dev  Resources…
www.pricelessprofessional.com/myassessment
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Strength Revealer Video and Self-Paced Dev  Resources…
www.pricelessprofessional.com/myassessment
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Onboarding with TriMetrix -Four Step Process

New Hire TriMetrix Coaching Report 

Send New Hire Email and Report 

Meet with New Hire, Follow Agenda

Share Resources and Check-In Refer to 
Onboarding 
With TriMetrix
Process Doc
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TriMetrix Coaching Process in Step 3 of 4, Part 1:
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ONBOARDING 
COACHING 
AGENDA… 

Session 1 of 3

YOUR FOCUS:
Get to know your 

new hire.
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ONBOARDING 
COACHING 
AGENDA… 

Session 2 of 3

YOUR FOCUS:
Get to know 

your new hire.
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ONBOARDING 
COACHING 
AGENDA… 

Session 3 of 3

YOUR FOCUS:
Get to know 

your new hire.
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Client Feedback from an Initially Resistant COO

"I found the TriMetrix On-Boarding Assessment process very 
helpful as I came on board as Chief Operating Officer at 

TPI Hospitality. My new team of 13 all had long 
tenure within the organization. 

Having their assessment results and Suzie facilitating one-on-one 
triad conversations helped us all understand our strengths, 
drivers, preferences and blind spots and how to best work 

together.
I continue to refer to my team’s assessments, our side-by-side 

results, and the team’s one-page reference sheet to guide how I 
lead, manage and better relate to each team member.  

It’s been effective and worth the time.”
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Onboarding with TriMetrix -Four Step Process

New Hire TriMetrix Coaching Report 

Send New Hire Email and Report 

Meet with New Hire, Follow Agenda

Share Resources and Check-In Refer to 
Onboarding 
With TriMetrix
Process Doc
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TriMetrix Coaching Process in Step 3 of 4, Part 2:
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Online Development Worksheet:
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www.pricelessprofessional.com/learningbites
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TriMetrix Coaching Process in Step 4 of 4:
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TriMetrix Onboarding and Coaching 
Reference Document
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Onboarding with TriMetrix -Four Step Process

New Hire TriMetrix Coaching Report 

Send New Hire Email and Report 

Meet with New Hire, Follow Agenda

Share Resources and Check-In
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🎧 Listen Here → https://www.pricelessprofessional.com/newhire

Podcast: Getting New Hires to Stay 

51

www.pricelessprofessional.com/myassessment

FOR ALL EMPLOYEES:
100+ tools and resources for 

development
• Strength Revealers – Debrief Video
• Key Debrief Tools
• Development Plan Worksheet
• TriMetrix University**
• Leadership Development
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https://www.pricelessprofessional.com/newhire
http://www.pricelessprofessional.com/myassessment
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TriMetrix BASICS
Listen, Watch, or Read:

Episode 81: 
Hiring with TriMetrix

pricelessprofessional.com/hiringwithtrimetrix
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“Are they (you) going to be happy? 
Are they (you) going to be productive? 

Will they (you) want to stay? 
Will they (you) own their (your) job? 
Will they contribute their (you) talent 

generously?”
Dr. Robert S. Hartman

Founder of the Science of Axiology

You Must Know:
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